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CHAPTER 1: 
THE ORIGINS OF GDPR 

Understanding Why GDPR Was Created and Its Historical Foundations 

 

CHAPTER OVERVIEW 

his chapter explores the origins of the General Data Protection Regulation 
(GDPR), why it became necessary, and how data privacy concerns evolved 
over time in the European Union. It lays the groundwork for understanding the 

regulation’s importance in today’s digital age. 

 

LEARNING OBJECTIVES 

By the end of this chapter, you should be able to: 

• Describe the historical context that led to GDPR. 

• Explain the limitations of the Data Protection Directive 95/46/EC. 

• Understand the key motivations for GDPR’s implementation in 2018. 

• Identify major events and trends that influenced global data privacy. 

T 
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1.1 THE DATA PROTECTION DIRECTIVE 95/46/EC 

• Enacted in 1995 by the European Union. 

• Goal: Harmonize data protection laws across EU Member States. 

• Key challenge: It was a directive, not a regulation — meaning countries 
implemented it differently, leading to inconsistencies. 

• It did not address new challenges like: 

o Cloud computing 

o Social media data mining 

o Cross-border data transfers 

o Automated profiling and AI 

 

1.2 RISE OF DIGITALIZATION & DATA ABUSE 

• Explosion of internet usage, mobile apps, and cloud platforms. 

• Data breaches and scandals (e.g., Facebook–Cambridge Analytica, 2016 U.S. 
elections influence). 

• Individuals losing control over their data. 

• Growing demand for user control, data transparency, and trust. 

 

1.3 THE SHIFT FROM DIRECTIVE TO REGULATION 

• GDPR was passed in April 2016 and enforced starting May 25, 2018. 

• As a regulation, it became immediately enforceable in all EU states, without 
needing national laws. 

• Introduced uniform rules across the EU and significant fines for non-
compliance. 
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1.4 GDPR'S GLOBAL IMPACT 

• Non-EU companies offering services or monitoring EU citizens must comply. 

• GDPR sparked a global shift in privacy laws: 

o Inspired California Consumer Privacy Act (CCPA) 

o Triggered reforms in Canada (PIPEDA), Brazil (LGPD), South Africa 
(POPIA) 

• Set a gold standard in privacy rights and transparency. 

 

1.5 KEY TAKEAWAYS 

Topic Summary 
Directive vs 
Regulation 

A directive gives room for interpretation; a regulation is 
immediately enforceable. 

Drivers of GDPR 
Tech boom, surveillance capitalism, inconsistent protection, 
demand for transparency. 

Global Influence 
GDPR raised privacy awareness and compliance culture 
globally. 
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COMPETENCY-BASED EXERCISE: USE CASE REFLECTION 

Scenario: You're a privacy officer at a tech startup expanding into Europe. The CEO 
asks: "Why should we care about GDPR if we’re based in the U.S.?" 

��������� Task: Write a 200-word internal memo summarizing the origin of GDPR and 
explaining why it applies to your U.S.-based company. 

 

QUICK QUIZ 

1. What was one limitation of the 1995 Data Protection Directive? 

o A) It was a regulation 

o B) It applied only to government institutions 

o C) It allowed inconsistent implementation across countries 

o D) It required data to be encrypted 

2. GDPR became enforceable on: 

o A) January 1, 2016 

o B) May 25, 2018 

o C) July 1, 2017 

o D) April 16, 2016 

3. Which of the following did not influence the creation of GDPR? 

o A) Cloud computing 

o B) Data minimization 

o C) Cross-border data transfers 

o D) Growth of social media 
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CHAPTER 2: 
KEY DEFINITIONS 

Understanding the Language of GDPR to Build a Strong Compliance Foundation 

 

LEARNING OBJECTIVES 

By the end of this chapter, readers will be able to: 

• Define key GDPR terminology accurately. 

• Differentiate between roles such as data controller and data processor. 

• Understand what constitutes personal and sensitive data. 

• Apply these definitions to real-world privacy scenarios. 
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2.1 WHY DEFINITIONS MATTER IN GDPR 

GDPR is a legal framework. Misinterpreting terms can lead to non-compliance, fines, 
or privacy violations. This chapter equips you with clarity on the most critical terms. 

 

2.2 CORE GDPR DEFINITIONS 

Term Definition Example 

Data Subject 
A natural person whose personal data 
is processed. 

A customer buying a 
product online. 

Personal Data 
Any information relating to an 
identified or identifiable natural person. 

Name, email, phone 
number, IP address. 

Sensitive (Special 
Category) Data 

Personal data revealing racial origin, 
health data, biometric or genetic data, 
etc. 

Medical history, religious 
beliefs, sexual orientation. 

Data Controller 
The entity that determines the purpose 
and means of processing personal 
data. 

A hospital deciding how to 
manage patient records. 

Data Processor 
A third-party that processes personal 
data on behalf of a controller. 

A cloud provider storing the 
hospital's data. 

Processing 
Any operation performed on personal 
data, whether automated or not. 

Collecting, storing, 
modifying, deleting, 
sharing. 

Consent 
Freely given, specific, informed, and 
unambiguous indication of the data 
subject’s wishes. 

Clicking “I agree” with a 
clear explanation of data 
use. 

Profiling 
Automated processing of personal data 
to evaluate personal aspects. 

An algorithm assigning 
credit scores based on user 
activity. 
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2.3 REAL-LIFE USE CASE: ONLINE FITNESS APP 

Scenario: A fitness app collects user email addresses, heart rate, location, and dietary 
habits. 

Questions to Consider: 

• Who is the data subject? 

 The individual using the app. 

• What data is personal vs sensitive? 

 Email (personal), heart rate & dietary habits (sensitive). 

• Is the app company a controller or processor? 

If the company decides how data is used → Controller. 

 

2.4 CONTROLLER VS PROCESSOR: WHO IS LIABLE? 

Factor Controller Processor 
Decides how data is processed? �� � 
Provides data processing instructions? �� �� 

Direct legal obligations under GDPR? �� 
��  

(though more limited) 

Must maintain ROPA (Record of 
Processing Activities)? 

�� 
��  

(with 250+ employees  
or risky processing) 

 

2.5 MISCONCEPTIONS TO AVOID 

� “Only EU companies need to follow GDPR.” 

� Any organization processing data of EU residents must comply. 

� “IP addresses and cookie IDs aren’t personal data.” 

� They are personal data under GDPR. 

� “If data is encrypted, GDPR doesn’t apply.” 

� Encryption reduces risk but doesn’t exempt obligations. 
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2.6 KNOWLEDGE CHECK – QUIZ 

1. Which of the following qualifies as personal data? 

o A) Company revenue 

o B) Email address 

o C) Country GDP 

o D) Barcode on a product 

2. The role responsible for deciding the purpose of data processing is: 

o A) Data Subject 

o B) Data Processor 

o C) Data Controller 

o D) Supervisory Authority 

3. Sensitive data includes: 

o A) National ID number 

o B) Shopping preferences 

o C) Fingerprints 

o D) IP address 

��������� Answers: 1-B, 2-C, 3-C 

 

2.7 KEY TAKEAWAYS 

• Precise definitions matter—know them to avoid risk. 

• Personal data is broader than most think. 

• Controllers and processors both have responsibilities. 

• Context determines roles and liability. 
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COMPETENCY EXERCISE 

Task: Analyze a business process (e.g., customer registration, recruitment, or 
employee onboarding) and identify: 

• Who is the data subject? 

• What personal data is collected? 

• Is it sensitive? 

• Who is the controller and who is the processor? 

Prepare a one-page summary for internal compliance review. 
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CHAPTER 3: 
TERRITORIAL SCOPE 

Who Needs to Comply with GDPR and Why? 

 

LEARNING OBJECTIVES 

By the end of this chapter, readers will: 

• Understand the geographical reach of the GDPR. 

• Identify when non-EU organizations must comply. 

• Apply Article 3 of the GDPR to real-life business models. 

• Determine the legal and operational impact of GDPR globally. 
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3.1 WHAT IS TERRITORIAL SCOPE? 

Territorial scope refers to where GDPR applies. Unlike earlier laws, GDPR is 
extraterritorial — it applies beyond the EU if certain conditions are met. 

Key Law: 

Article 3 of the GDPR outlines the regulation’s territorial scope. It applies to: 

1. Establishments within the EU 

2. Non-EU establishments offering goods/services to EU residents 

3. Monitoring of behavior within the EU 

 

3.2 GDPR APPLIES IF YOU HAVE: 

Criteria Description Example 

EU Establishment 
You operate from the EU—even if 
processing happens elsewhere. 

U.S. company with EU office 
processing customer data in 
India. 

Targeting EU 
Residents 

You offer goods/services (free or 
paid) to EU residents. 

Nigerian e-commerce site 
offering delivery to Germany. 

Monitoring 
Behavior in EU 

You track EU users’ online 
behavior. 

U.S. adtech firm running 
behavioral ads using cookies in 
France. 

 

3.3 WHEN GDPR DOESN’T APPLY 

GDPR doesn’t apply if: 

• Data is processed by a non-EU entity with no EU presence, no targeting, and 
no tracking. 

• You process data for purely personal or household activities (e.g., using 
contacts on your phone). 

�� But err on the side of caution — GDPR’s reach is broader than many assume. 
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3.4 KEY DISTINCTIONS: DATA SUBJECT VS CITIZENSHIP 

• GDPR protects EU data subjects, not EU citizens. 

• An American living in France is protected. 

• An EU citizen living in the U.S. may not be covered if the processing happens 
outside GDPR’s scope. 

 

3.5 USE CASE SCENARIOS 

Use Case 
Does GDPR 

Apply? 
Why? 

A Canadian university offers online 
courses to students in Spain. 

�� Yes 
Offering services to EU 
residents. 

A Kenyan blog receives visitors from the 
EU but doesn't target them. 

� No 
No intention to target or 
monitor EU users. 

A U.S. app tracks user behavior in Italy 
using cookies. 

�� Yes Behavioral monitoring. 

 

3.6 ENFORCEMENT AND RISK 

• Non-EU companies have been fined heavily (e.g., Google, Meta). 

• GDPR allows EU regulators to enforce compliance even outside the EU. 

• You may need to appoint an EU Representative under Article 27. 

 

3.7 KEY TAKEAWAYS 

Topic Summary 
Extraterritorial Reach GDPR can apply even if you're outside the EU. 
Intent Matters Targeting or monitoring EU residents = compliance required. 
Data Subject Focus GDPR protects individuals in the EU, regardless of citizenship. 
Compliance Risk Non-compliance can trigger large fines and reputational damage. 

 

 

 



   

       

 

 

 24  

FUNDAMENTALS OF GDPR: A PRACTICAL GUIDE TO DATA PROTECTION AND COMPLIANCE 

KNOWLEDGE CHECK – QUIZ 

1. GDPR applies to: 

o A) Only EU citizens 

o B) Any business inside the EU 

o C) Non-EU businesses offering goods to EU residents 

o D) Both B and C 

�� Answer: D 

2. Which scenario does not fall under GDPR? 

o A) UK company with EU customers 

o B) Indian blog targeting EU job seekers 

o C) U.S. store monitoring French user behavior 

o D) Brazilian farmer with no online presence 

�� Answer: D 

3. Who is protected under GDPR? 

o A) Only EU citizens 

o B) EU residents whose data is processed 

o C) Any global internet user 

o D) Only people who consent 

�� Answer: B 

 

COMPETENCY EXERCISE 

Task: Review your organization’s website or app. Identify if: 

• It targets EU customers (language, currency, shipping, domain). 

• It uses tracking tools (cookies, analytics, profiling). 

• You are required to appoint an EU Representative. 

Prepare a short internal report and risk summary. 
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CHAPTER 4: 
PRINCIPLES OF  

DATA PROCESSING 
The Core Values Guiding GDPR Compliance 

 

LEARNING OBJECTIVES 

By the end of this chapter, readers will: 

• Understand and explain the seven core principles of GDPR. 

• Apply each principle to practical scenarios in data handling. 

• Recognize violations of GDPR principles and suggest corrective actions. 
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4.1 WHY PRINCIPLES MATTER 

The GDPR is built on seven key principles that shape every aspect of data processing. 
These principles, found in Article 5 of the GDPR, reflect the EU's strong stance on 
privacy as a fundamental right. 

 

4.2 THE 7 PRINCIPLES OF GDPR 

# Principle Meaning Example 

1 
Lawfulness, 
Fairness & 
Transparency 

Process data legally and 
fairly; be clear with 
individuals. 

Telling users why their data is 
collected and how it will be 
used. 

2 Purpose Limitation 
Collect data for a specific, 
legitimate purpose—no 
repurposing without consent. 

Using data collected for a job 
application only for hiring. 

3 Data Minimization 
Collect only what’s 
necessary. 

Asking only for name and 
email for newsletter sign-up—
not date of birth or phone. 

4 Accuracy 
Keep data up to date and 
correct errors. 

Letting users update their 
contact details. 

5 Storage Limitation 
Don’t keep data longer than 
needed. 

Deleting old job applicant data 
after 6 months unless retained 
legally. 

6 
Integrity and 
Confidentiality 

Use appropriate security 
measures to protect data. 

Encrypting personal data and 
limiting access to authorized 
staff. 

7 Accountability 
Be able to show you comply 
with all of the above. 

Documenting processes, 
performing audits, and training 
staff. 
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4.3 USE CASE: ONLINE LOAN APPLICATION 

A fintech company collects full financial profiles, employment details, and social 
security numbers to offer loans. 

�� Lawful & transparent: Privacy notice outlines use of data. 

� Minimization issue: Collects marital status when not needed. 

� Storage limitation: Keeps data indefinitely after loan denial. 

�� Integrity: Data is encrypted and backed up securely. 

This example highlights how multiple principles must align for full compliance. 

 

4.4 COMMON PITFALLS 

• Collecting excessive data “just in case” 

• Reusing data across departments without consent 

• Retaining outdated or unused information 

• Lacking a policy to demonstrate compliance 

 

4.5 KEY TAKEAWAYS 

Principle Tip 
Lawfulness Always identify your lawful basis (consent, contract, etc.) 
Purpose Be specific and don’t switch purposes without consent 
Minimization Only ask for what you truly need 
Accuracy Offer users the ability to review and update info 
Storage Set and follow retention schedules 
Security Apply encryption, access control, and staff training 
Accountability Keep documentation and audit trails 
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KNOWLEDGE CHECK – QUIZ 

1. Which of the following is not a GDPR principle? 

o A) Fairness 

o B) Profitability 

o C) Accountability 

o D) Data Minimization 

�� Answer: B 

2. Which principle requires you to collect only the data you need? 

o A) Accuracy 

o B) Storage Limitation 

o C) Data Minimization 

o D) Integrity 

�� Answer: C 

3. What does the Purpose Limitation principle ensure? 

o A) Data must be encrypted 

o B) Data is used only for its original intent 

o C) Data is shared with third parties 

o D) Data is sold to generate revenue 

�� Answer: B 
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COMPETENCY-BASED EXERCISE 

Scenario: Your HR team collects applicant data and stores it for 5 years—even if the 
applicant isn’t hired. 

Task: 

• Identify which GDPR principles may be violated. 

• Recommend a compliant retention policy. 

• Draft a sample purpose statement for the privacy notice. 
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CHAPTER 5: 
LAWFUL BASIS FOR PROCESSING 

The Legal Foundation for Every Data Processing Activity 

 

LEARNING OBJECTIVES 

By the end of this chapter, readers will: 

• Understand the six lawful bases for processing personal data under GDPR. 

• Identify the most appropriate basis for various data processing activities. 

• Evaluate the legal risks of processing without a valid basis. 

• Apply lawful bases to real-world use cases and document them properly. 
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5.1 WHY YOU NEED A LAWFUL BASIS 

GDPR prohibits processing personal data unless you can prove a lawful basis from 
Article 6 of the GDPR. If you can't justify the processing legally, it's unlawful—even if 
the data subject doesn’t object. 

���� You must choose one—and only one—primary lawful basis per purpose. 

 

5.2 THE SIX LAWFUL BASES FOR PROCESSING 

# Basis Description Example 

1 Consent 
Freely given, specific, informed, 
unambiguous permission. 

A user agrees to receive 
marketing emails. 

2 Contract 
Processing necessary to perform or 
enter into a contract. 

Shipping a product after an 
online purchase. 

3 
Legal 
Obligation 

Required by law (not contract). 
A bank verifying identity to 
comply with anti-money 
laundering laws. 

4 
Vital 
Interests 

To protect someone’s life. 
Accessing medical data in a 
hospital emergency. 

5 Public Task 
For official functions or the public 
interest, usually for public authorities. 

A public school processing 
student records. 

6 
Legitimate 
Interests 

Processing necessary for your legitimate 
interest or a third party’s, unless 
overridden by data subject rights. 

Fraud prevention, direct 
marketing (with proper 
balancing test). 

 

5.3 REAL-WORLD USE CASE SCENARIOS 

Activity Likely Lawful Basis 
Email newsletter with opt-in Consent 
Employment contract processing Contract 
Tax filing for employees Legal Obligation 
Emergency alert system in a fire Vital Interests 
University student records Public Task 
Website analytics (without profiling) Legitimate Interests 
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5.4 CONSENT ≠ DEFAULT OPTION 

Many organizations default to consent when they shouldn’t. But: 

• Consent must be optional and withdrawable. 

• It must be recorded. 

• You cannot use consent if there is imbalance of power (e.g., 
employer/employee). 

If consent is not properly obtained, the processing is unlawful. 

 

5.5 WHEN TO USE LEGITIMATE INTERESTS 

This is the most flexible basis—but it requires a balancing test: 

• Is the processing necessary? 

• Do your interests outweigh the individual’s rights? 

• Have you explained it clearly in your privacy notice? 

�� You must document your Legitimate Interests Assessment (LIA). 

 

5.6 DOCUMENTING YOUR LAWFUL BASIS 

Use a Data Inventory or ROPA (Record of Processing Activities) to record: 

• What data you process 

• The purpose 

• The lawful basis 

• Retention period 

• Data recipients 

This demonstrates accountability and supports audits. 
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5.7 KEY TAKEAWAYS 

Insight Application 
You must have one lawful basis for each 
purpose 

Don’t collect “just in case” data 

Consent isn’t always required—or even best 
Prefer contract or legitimate interest 
when appropriate 

Public Task and Legal Obligation are 
mandatory, not optional 

Use only when required by statute 

Legitimate Interests needs a balancing test 
Evaluate risk and individual rights before 
use 

 

KNOWLEDGE CHECK – QUIZ 

1. What is the lawful basis if you're fulfilling a customer’s online order? 

o A) Consent 

o B) Legal Obligation 

o C) Contract 

o D) Public Task 

�� Answer: C 

2. Which of the following requires explicit consent? 

o A) Website analytics 

o B) Marketing emails 

o C) Payroll processing 

o D) School registration 

�� Answer: B 

3. When is Vital Interests appropriate? 

o A) Sending newsletters 

o B) A routine check-up 

o C) Emergency medical care 

o D) Performance evaluation 

�� Answer: C 
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COMPETENCY-BASED EXERCISE 

Scenario: Your company is launching a mobile app that tracks fitness data and allows 
users to receive personalized diet plans. 

Task: 

• Identify which lawful basis applies to each feature. 

• Evaluate if consent is necessary. 

• Document your decision in a GDPR-compliant format. 
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CHAPTER 6: 
CONSENT MANAGEMENT 

Obtaining, Recording, and Respecting User Consent Under GDPR 

 

LEARNING OBJECTIVES 

By the end of this chapter, readers will: 

• Understand the legal requirements for valid consent under GDPR. 

• Learn how to design consent requests that are clear and compliant. 

• Know how to record, manage, and withdraw consent. 

• Apply consent principles to real-world digital and offline environments. 
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6.1 WHAT IS CONSENT UNDER GDPR? 

Under Article 4(11) of GDPR, consent must be: 

“Freely given, specific, informed and unambiguous indication of the data subject’s 
wishes by which he or she... signifies agreement.” 

It must also be: 

• Clearly distinguishable from other matters 

• Provided with a real choice 

• Withdrawable at any time, as easily as it was given 

 

6.2 CHECKLIST FOR VALID CONSENT 

Requirement What it Means Example 

Freely Given 
No coercion or penalty for not 
consenting 

User can use app without opting into 
marketing 

Specific 
Consent must cover a clear 
and defined purpose 

Different checkboxes for email, SMS, 
third-party sharing 

Informed 
Users must know what they’re 
agreeing to 

Clear privacy notice with contact 
details and purpose 

Unambiguous 
Must involve affirmative 
action 

Checkbox, toggle, or written statement 
(not pre-ticked boxes) 

Easy to 
Withdraw 

Must be simple and accessible 
“Unsubscribe” link or privacy 
dashboard 

 

6.3 CONSENT VS. OTHER LAWFUL BASES 

Consent is not always required and should only be used when: 

• The individual has a real choice 

• No other lawful basis (e.g., contract or legal obligation) fits 

���� If you're relying on consent, and it’s not valid, your processing is illegal. 
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6.4 USE CASE EXAMPLES 

Scenario 
Is Consent 
Needed? 

Reason 

Sending marketing emails �� Yes 
Consent is required for direct 
marketing 

Processing job applications � No Contract is the better legal basis 
Installing cookies for 
tracking 

�� Yes 
Consent is required under ePrivacy 
laws 

Recording calls for training �� Likely If not required by law or contract 
 

6.5 CONSENT COLLECTION METHODS 

• Web Forms: Opt-in checkboxes (not pre-ticked) 

• Cookie Banners: Granular control (e.g., analytics, ads) 

• Physical Forms: Separate section for data use and signature 

• Mobile Apps: In-app privacy prompts and settings 

• Email Campaigns: Double opt-in for added clarity 

 

6.6 RECORDING AND MANAGING CONSENT 

You must prove consent was: 

• Given by the user 

• For a specific purpose 

• With a timestamp 

�������� What to record: 

• Who consented (user ID/email) 

• When and how they consented 

• What they were told at the time 

• Proof of withdrawal (if applicable) 
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Use tools like: 

• CRM systems 

• Consent management platforms (CMPs) 

• Privacy dashboards 

 

6.7 WITHDRAWING CONSENT 

GDPR requires that: 

• Withdrawal is as easy as giving consent 

• Processing based on consent must stop immediately 

• Individuals are informed of their right to withdraw 

 

 

 

6.8 COMMON VIOLATIONS 

• Pre-ticked boxes 

• Bundled consent (e.g., “By using this site, you agree…”) 

• No clear privacy notice 

• No withdrawal method 

• Using consent when another lawful basis should be used 

 

 

 

 

 

 

��� Best practice: Always offer a visible “Manage Preferences”  
or “Withdraw Consent” button. 
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6.9 KEY TAKEAWAYS 

Principle Summary 
Consent must be freely given, specific, 
informed, and unambiguous 

Silence or pre-checked boxes do not 
count 

Use consent only when no other lawful basis 
fits 

Don’t over-rely on consent for internal 
business functions 

You must record and manage consent 
Keep logs with dates, purposes, and 
user actions 

Users must be able to withdraw easily Provide clear opt-out options 
 

KNOWLEDGE CHECK – QUIZ 

1. Which of the following is not a valid form of consent? 

o A) Clicking a checkbox 

o B) Silence or inactivity 

o C) Written statement 

o D) Toggling settings in an app 

�� Answer: B 

2. Can consent be bundled with terms and conditions? 

o A) Yes 

o B) No 

o C) Only with special approval 

o D) If clearly stated 

�� Answer: B 

3. What must you do when a user withdraws consent? 

o A) Stop processing their data 

o B) Charge a fee for the request 

o C) Ignore the request 

o D) Ask them to explain 

�� Answer: A 
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COMPETENCY-BASED EXERCISE 

Scenario: You’re building a newsletter signup form for your e-commerce website. 

Task: 

• Draft a consent statement that meets GDPR standards. 

• Add a checkbox (not pre-ticked) and provide a clear privacy policy link. 

• Include language on how to withdraw consent. 

• Document how you’ll record and manage the consent data. 
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CHAPTER 7: 
DATA SUBJECT RIGHTS 

Empowering Individuals Under GDPR 

 

LEARNING OBJECTIVES 

By the end of this chapter, readers will: 

• Understand the rights GDPR grants to individuals (data subjects). 

• Know how organizations must respond to data rights requests. 

• Learn timeframes, verification steps, and common pitfalls. 

• Apply best practices to handle Data Subject Access Requests (DSARs). 
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7.1 WHAT ARE DATA SUBJECT RIGHTS? 

GDPR grants 8 fundamental rights to individuals over their personal data. These 
rights give control, transparency, and redress. 

���� Legal Reference: Articles 12 to 23 of the GDPR 

 

7.2 THE 8 KEY DATA SUBJECT RIGHTS 

# Right Summary Example 

1 Right to Be Informed 
Individuals must be told why, 
how, and by whom their data is 
used. 

Privacy notices explaining 
processing activities. 

2 Right of Access 
Users can request access to 
their personal data and how it's 
processed. 

A customer asks for a copy 
of all data held by an online 
store. 

3 
Right to 
Rectification 

Users can correct incomplete or 
inaccurate data. 

Updating an outdated 
address in a customer 
profile. 

4 
Right to Erasure 
(Right to be 
Forgotten) 

Users can request deletion of 
their data in certain 
circumstances. 

A former user requests 
account deletion. 

5 
Right to Restrict 
Processing 

Data can be stored but not used 
when processing is contested. 

A customer disputes 
accuracy and asks for 
pause in use. 

6 
Right to Data 
Portability 

Users can receive their data and 
transfer it elsewhere. 

Downloading fitness app 
data to upload to another 
service. 

7 Right to Object 
Users can object to processing 
for marketing, profiling, etc. 

Opting out of targeted ads. 

8 
Rights in Automated 
Decision-Making 

Individuals can challenge 
decisions made solely by 
algorithms. 

A user denied a loan by AI 
can request human review. 
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7.3 RESPONSE TIMELINE AND PROCESS 

• Organizations must respond within 1 month of receiving the request. 

• May extend by 2 months for complex cases (must notify the data subject). 

• Requests must be: 

o Free of charge (except for excessive requests) 

o Verified (identity check required) 

o Recorded (for accountability) 

 

7.4 HANDLING A DSAR (DATA SUBJECT ACCESS REQUEST) 

Step-by-step process: 

1. Acknowledge the request within a few days. 

2. Verify identity (passport, ID, etc.). 

3. Locate all data across systems. 

4. Redact third-party info or confidential data. 

5. Provide: 

o Data being processed 

o Purposes 

o Data categories 

o Recipients 

o Retention periods 

o Source (if not collected directly) 

o Rights and complaint process 

������� Use a DSAR response template for consistency. 
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7.5 USE CASE EXAMPLES 

Scenario Right Exercised Action Required 
A user requests all data stored 
about them 

Right of Access Provide a full data export 

A user wants to stop email tracking Right to Object 
Cease tracking; confirm in 
writing 

A user asks to fix wrong phone 
number 

Right to 
Rectification 

Correct and confirm update 

An ex-employee asks for deletion Right to Erasure 
Assess eligibility and delete if 
lawful 

 

7.6 COMMON VIOLATIONS 

• Ignoring access requests 

• Failing to verify identity 

• Delaying responses beyond the legal window 

• Charging fees without legal grounds 

• Not logging DSARs for audit 

 

7.7 KEY TAKEAWAYS 

Right You Must… 
Access Provide clear, complete, and timely information 
Erasure Verify legal grounds before deleting 
Rectification Correct data and document change 
Portability Offer data in structured, machine-readable format 
Object Respect the right unless you demonstrate compelling grounds 
Automated Decisions Provide a human option and explanation 
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KNOWLEDGE CHECK – QUIZ 

1. How long do you have to respond to a DSAR? 

o A) 48 hours 

o B) 1 month 

o C) 3 months 

o D) No deadline 

�� Answer: B 

2. What must a company do before responding to a data request? 

o A) Check social media 

o B) Verify the data subject’s identity 

o C) Charge a fee 

o D) Inform the marketing team 

�� Answer: B 

3. Which right allows individuals to stop direct marketing? 

o A) Right to Rectification 

o B) Right to Restrict 

o C) Right to Object 

o D) Right to Access 

�� Answer: C 
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COMPETENCY-BASED EXERCISE 

Scenario: You receive a DSAR from a customer requesting deletion of their account 
and all related data. 

Task: 

• Determine if the erasure request is lawful. 

• Identify systems where their data is stored. 

• Draft a compliant response, including confirmation of deletion or explanation 
of any denied request. 

• Update your DSAR log. 
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CHAPTER 8: 
CHILDREN’S DATA 

Protecting the Most Vulnerable Under GDPR 

 

LEARNING OBJECTIVES 

By the end of this chapter, readers will: 

• Understand GDPR’s special provisions for processing children's personal data. 

• Learn age thresholds, consent requirements, and best practices for online 
services. 

• Identify risks and compliance strategies for child-focused platforms. 

• Apply principles to real-world services involving minors. 
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8.1 WHY CHILDREN REQUIRE SPECIAL PROTECTION 

GDPR recognizes children as vulnerable data subjects who may not fully understand 
data risks. Article 8 and Recital 38 emphasize: 

“Children merit specific protection… in the use of personal data for the purposes of 
marketing or creating personality or user profiles.” 

���� This means: 

• Higher standard of transparency 

• Parental consent in many cases 

• Stricter risk management 

 

8.2 AGE OF DIGITAL CONSENT 

The default age of consent under GDPR is 16, but EU Member States can lower it to 
13. 

Country Age of Consent 
Germany, Netherlands, Ireland 16 

France, Spain, Italy 15 
UK, Poland, Denmark, Sweden 13 

 

�� If a child is below the legal age in that country, parental consent is required for 
processing. 

 

 8.3 KEY REQUIREMENTS WHEN PROCESSING  
CHILDREN’S DATA 

Obligation Description 

Parental Consent 
Required for online services offered directly to children under the 
legal age. 

Clear Language Privacy notices must be age-appropriate and easy to understand. 
Verification 
Process 

Reasonable efforts must be made to verify that consent is given by a 
parent/guardian. 

Purpose 
Limitation 

Data must not be reused beyond the child’s understanding or original 
intent. 

Data 
Minimization 

Collect only what’s absolutely necessary (e.g., avoid tracking precise 
location). 
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8.4 USE CASE EXAMPLES 

Scenario GDPR Requirement 

A game app targets users age 10–14 
Must obtain parental consent and use child-
friendly language 

An education platform collects email 
and location 

Must minimize data, obtain proper consent, and 
offer deletion 

A streaming site tracks watching 
behavior of kids 

Profiling is restricted; consent required; must 
allow opt-out 

 

8.5 COMMON VIOLATIONS AND RISKS 

• Assuming consent from child is sufficient without age verification 

• No clear parental consent mechanism 

• Tracking or profiling children without justification 

• Privacy policies filled with legal jargon 

• Sharing child data with third-party advertisers 

��� Penalties can be severe, especially when involving minors. 

 

8.6 KEY TAKEAWAYS 

Focus Area Best Practice 
Age Threshold Know your target region’s age of digital consent 
Parental 
Consent 

Make it easy, transparent, and verifiable 

Transparency Use kid-friendly language and visuals 
Security Apply strong access controls and avoid unnecessary data collection 

Auditing 
Regularly review consent logs and child-related data processing 
activities 
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KNOWLEDGE CHECK – QUIZ 

1. What is the default GDPR age for giving digital consent? 

o A) 12 

o B) 13 

o C) 16 

o D) 18 

�� Answer: C 

2. What must an online game platform do before collecting data from a 12-year-
old in Germany? 

o A) Send an email confirmation 

o B) Ask the child to confirm 

o C) Get verified parental consent 

o D) Nothing—proceed normally 

�� Answer: C 

3. GDPR requires that privacy notices for children be: 

o A) Lengthy and detailed 

o B) Legally formatted 

o C) Written in complex legal language 

o D) Age-appropriate and easy to understand 

�� Answer: D 
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COMPETENCY-BASED EXERCISE 

Scenario: You’re launching a mobile app for children aged 10–15 that tracks reading 
habits and recommends books. 

��������� Task: 

• Identify what personal data you’ll collect. 

• Draft a consent flow that complies with Article 8. 

• Write a simplified privacy notice suitable for 13-year-olds. 

• Develop a verification plan for parental consent. 
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CHAPTER 9: 
PRIVACY BY DESIGN  

AND BY DEFAULT 
Building Data Protection into Every System, Service, and Strategy 

 

LEARNING OBJECTIVES 

By the end of this chapter, readers will: 

• Understand the concepts of Privacy by Design and Privacy by Default. 

• Learn the legal obligations under GDPR Article 25. 

• Identify how to embed privacy into technology, operations, and culture. 

• Apply these principles across product development, business processes, and 
data lifecycle. 
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9.1 WHAT IS PRIVACY BY DESIGN (PBD)? 

Originally developed by Ann Cavoukian, Privacy by Design means embedding privacy 
into systems and practices from the start—not as an afterthought. 

���� GDPR Article 25 requires controllers to: 

“Implement appropriate technical and organizational measures… which are designed 
to implement data protection principles… in an effective manner.” 

 

9.2 WHAT IS PRIVACY BY DEFAULT? 

Privacy by Default means that only the minimum necessary data is processed, and 
privacy settings are set at the highest level by default. 

���� Users should not need to opt out—privacy should be pre-configured. 

 

9.3 7 CORE PRINCIPLES OF PRIVACY BY DESIGN 

Principle Description Application 

Proactive, Not Reactive 
Anticipate risks before they 
happen 

Risk assessments before 
launching new features 

Privacy as Default 
Setting 

Automatically protect data Disable data sharing by default 

Privacy Embedded into 
Design 

Integrate into architecture, 
not add-on 

Use encryption, access control in 
system design 

Full Functionality 
Privacy without sacrificing 
utility 

Use anonymized data to 
generate insights 

End-to-End Security 
Protect data throughout 
lifecycle 

Encrypt at rest and in transit 

Visibility and 
Transparency 

Be open about practices Publish clear privacy policies 

Respect for User 
Privacy 

Keep user-centric controls 
Let users manage their 
preferences easily 
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9.4 PRACTICAL EXAMPLES 

Scenario PbD Application 
Building a health app Only ask for data needed to operate; encrypt all records 
Launching a newsletter Default opt-out of tracking; consent for analytics 
New employee system Role-based access; audit trails; training for staff 
Smart device with 
camera 

No recording unless user turns it on; local processing when 
possible 

 

9.5 INTEGRATING PRIVACY INTO DEVELOPMENT (SDLC) 

Phase PbD Activity 
Requirements Conduct Privacy Impact Assessment (PIA or DPIA) 
Design Map data flows and minimize data use 
Development Apply secure coding practices and privacy controls 
Testing Test privacy settings and user access controls 
Deployment Enforce role-based access and monitor logs 
Maintenance Audit, patch vulnerabilities, update privacy controls 

 

9.6 ORGANIZATIONAL MEASURES 

• Data minimization policies 

• Vendor due diligence 

• Privacy training programs 

• Access control and role definition 

• Consent collection mechanisms 

• Record of processing (ROPA) updates 

 

9.7 CONSEQUENCES OF POOR PRIVACY DESIGN 

• Reputational damage 

• Regulatory fines 

• Data breaches and unauthorized access 

• Legal liability under GDPR, especially for high-risk processing 
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9.8 KEY TAKEAWAYS 

Concept Summary 
Privacy by Design Build privacy into systems, not on top 
Privacy by Default Maximize privacy settings automatically 
Legal Requirement Mandated under GDPR Article 25 
Cultural Shift Make privacy everyone’s responsibility, not just legal or IT 

 

KNOWLEDGE CHECK – QUIZ 

1. What is the goal of Privacy by Design? 

o A) Delay privacy decisions 

o B) Add privacy after development 

o C) Build privacy into systems from the start 

o D) Ignore privacy until there’s a complaint 

�� Answer: C 

2. What does Privacy by Default ensure? 

o A) Unlimited data collection 

o B) Most restrictive settings apply by default 

o C) Users opt in later 

o D) Developers make their own rules 

�� Answer: B 

3. Which of the following is not part of Privacy by Design? 

o A) Full functionality 

o B) End-to-end security 

o C) Visibility and transparency 

o D) Maximizing ad revenue 

�� Answer: D 
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COMPETENCY-BASED EXERCISE 

Scenario: You are part of a team designing a new employee onboarding platform that 
will store documents, personal details, and access logs. 

��������� Task: 

• Identify three ways to apply Privacy by Design during development. 

• Draft a list of privacy settings that should be set by default. 

• Propose one organizational control to support ongoing privacy compliance. 
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CHAPTER 10: 
DATA PROTECTION IMPACT 

ASSESSMENTS (DPIA) & RISK 
ASSESSMENTS 

Identifying, Assessing, and Mitigating Privacy Risks 

 

LEARNING OBJECTIVES 

By the end of this chapter, readers will: 

• Understand what a DPIA is and when it’s required under GDPR. 

• Learn how to conduct a DPIA using a step-by-step method. 

• Differentiate between DPIAs and general risk assessments. 

• Apply risk-based thinking to privacy, security, and system design. 
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10.1 WHAT IS A DPIA? 

A Data Protection Impact Assessment (DPIA) is a process to: 

“Assess the impact of the envisaged processing operations on the protection of 
personal data.” — GDPR Article 35 

�� It is mandatory when: 

• There’s high risk to individuals’ rights/freedoms. 

• You process special category data, monitor individuals, or use automated 
decision-making. 

 

10.2 WHEN IS A DPIA REQUIRED? 

Activity 
DPIA 

Required? 
Reason 

Implementing facial recognition in a 
retail store 

�� Yes 
Large-scale monitoring of 
individuals 

Sending a newsletter to 200 
subscribers 

� No Low risk and minimal data 

Launching a health tracking app for 
minors 

�� Yes 
Processes sensitive data + 
vulnerable group 

Migrating employee data to a new 
HR cloud platform 

�� Yes 
Systematic monitoring and large-
scale processing 

 

������� Use the EDPB DPIA criteria to evaluate if your project requires one. 

 

10.3 KEY DIFFERENCES: DPIA VS RISK ASSESSMENT 

Feature DPIA General Risk Assessment 
Focus Privacy/Data Subject Rights Organizational/Operational Risk 
Legal Basis Article 35 of GDPR Internal policies, ISO 27001, NIST, etc. 

Scope 
Specific data processing 
activity 

Broad system, IT, or compliance risks 

Required 
For 

High-risk data processing 
All system/process design (not always 
mandatory) 
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10.4 STEP-BY-STEP GUIDE: HOW TO CONDUCT A DPIA 

Step Action Description 
1 Describe the processing What data, why, how, and who’s involved? 

2 
Assess necessity & 
proportionality 

Is the processing justified? Are you minimizing 
data use? 

3 Identify risks To rights and freedoms of data subjects 

4 
Evaluate impact severity & 
likelihood 

Rate each risk (low/medium/high) 

5 Propose mitigation measures Encryption, access control, anonymization, etc. 

6 Document outcomes 
Keep records and report to DPO or authority if 
needed 

7 Review & revise Reassess after changes or annually 
 

10.5 RISK EVALUATION TABLE (TEMPLATE) 

Risk Description Impact Likelihood 
Risk 

Score 
Mitigation 

Residual 
Risk 

Unauthorized access 
to health data 

High Medium 12 
Implement MFA & 
access logs 

Low 

Misuse of location 
data 

Medium High 15 
Limit collection & 
obtain consent 

Medium 

Unclear user consent High Medium 12 
Redesign UI with 
explicit opt-ins 

Low 
 

Consider using risk matrices, heatmaps, and CMMI-style scoring. 

 

10.6 DOCUMENTATION & ACCOUNTABILITY 

Keep your DPIA records as part of your ROPA (Record of Processing Activities) and 
provide: 

• Summary of processing 

• Risks identified and mitigations 

• Stakeholders consulted (e.g., DPO) 

• Final decision and justification 

���� If risks cannot be mitigated, you must consult the supervisory authority before 
proceeding. 
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10.7 USE CASE: EDTECH PLATFORM FOR CHILDREN 

An educational platform plans to use AI to track student behavior and adjust learning 
content. 

DPIA Analysis: 

• High risk? �� Yes – profiling minors. 

• Special data? �� Yes – behavioral and possibly psychological. 

• Mitigation? ➤ Data minimization, age-appropriate consent, transparency 
dashboard. 

 

10.8 COMMON MISTAKES 

• Performing DPIAs after system launch 

• Using DPIA as a “tick-box” exercise 

• Not involving the DPO or stakeholders 

• Ignoring risks from third-party tools 

• Failing to reassess DPIA after changes 

 

10.9 KEY TAKEAWAYS 

Point Summary 
DPIA is mandatory for high-risk 
processing 

Especially with minors, sensitive data, AI, or 
monitoring 

DPIA ≠ Risk assessment, but both 
matter 

DPIA focuses on data subjects; risk assessments 
look broader 

Mitigation is key 
If risks remain unaddressed, halt or consult 
regulators 

Keep it living 
Revisit your DPIA regularly and after major system 
changes 
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KNOWLEDGE CHECK – QUIZ 

1. What is the purpose of a DPIA? 

o A) Evaluate cybersecurity controls 

o B) Evaluate financial exposure 

o C) Assess risks to individual data rights 

o D) Measure company revenue 

�� Answer: C 

2. When is a DPIA mandatory? 

o A) Always, for every project 

o B) When processing data for minors 

o C) When there is high risk to rights and freedoms 

o D) Only when the DPO recommends 

�� Answer: C 

3. What should happen if risks remain high after a DPIA? 

o A) Ignore them 

o B) Proceed immediately 

o C) Consult the supervisory authority 

o D) Archive the DPIA and do nothing 

�� Answer: C 
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COMPETENCY-BASED EXERCISE 

Scenario: Your team plans to implement biometric authentication for a customer-
facing banking app. 

��������� Task: 

• Conduct a simplified DPIA: 

o Describe the data and purpose 

o Identify 3 major risks 

o Propose 2 mitigation actions per risk 

• Rate risks before and after mitigation 
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CHAPTER 11: 
DATA SECURITY MEASURES 

Safeguarding Personal Data Across Its Lifecycle 

 

LEARNING OBJECTIVES 

By the end of this chapter, readers will: 

• Understand GDPR’s security expectations under Article 32. 

• Learn about key security controls and best practices for protecting personal 
data. 

• Identify how to apply technical and organizational measures (TOMs). 

• Know how to assess the adequacy of security practices in real-world scenarios. 
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11.1 LEGAL FOUNDATION 

GDPR Article 32 requires that: 

"The controller and the processor shall implement appropriate technical and 
organizational measures to ensure a level of security appropriate to the risk." 

�� Key Concepts: 

• Appropriate = Based on risk level 

• Confidentiality, Integrity, and Availability (CIA) must be protected 

• Pseudonymization and encryption are encouraged 

• Security must be ongoing, not a one-time effort 

 

11.2 CORE SECURITY MEASURES (TOMS) 

Category Examples 
Access Control Role-based access, MFA, user provisioning/deprovisioning 
Encryption At rest and in transit using AES, TLS, etc. 
Data Minimization Collect only necessary data; remove after use 
Logging and 
Monitoring 

SIEM systems, audit trails, log review policies 

Endpoint Security Antivirus, patch management, device hardening 

Network Security 
Firewalls, VPNs, segmentation, intrusion detection systems 
(IDS) 

Backups and Recovery 
Regular testing, off-site storage, recovery point objectives 
(RPOs) 

Physical Security Locked server rooms, CCTV, access logs 
Vendor Security Contractual controls, third-party risk assessments 
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11.3 APPLYING RISK-BASED SECURITY 

GDPR does not mandate specific tools—it requires measures proportionate to the 
risk. 

Risk 
Level 

Security Expectation 

Low Basic controls: passwords, basic antivirus 
Medium Stronger access controls, encryption, staff training 

High 
Advanced threat detection, data loss prevention (DLP), real-time monitoring, 
strict vendor controls 

 

���� Every organization should perform a risk assessment to determine the 
appropriate measures. 

 

11.4 USE CASE: ONLINE PATIENT PORTAL 

System Features: Stores medical records, allows appointment scheduling, and 
prescription refill. 

Risk Security Measure 
Unauthorized access to health 
records 

Multi-factor authentication (MFA), encrypted sessions 

Data leakage via vendors 
Vendor security review, signed Data Processing 
Agreements 

Insider threat Audit logs, user behavior analytics (UBA) 

Ransomware attack 
Encrypted backups, endpoint protection, offline 
recovery protocol 

 

11.5 ORGANIZATIONAL MEASURES 

Security is not only about tools—it’s also about people and policies: 

• Data Protection Policies: Updated and enforced 

• Employee Training: Regular security awareness programs 

• Incident Response Plan: Quick containment, communication, and recovery 

• Regular Audits: Internal and third-party reviews 

• Vendor Oversight: Due diligence and contract clauses 
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11.6 KEY TAKEAWAYS 

Security Concept Summary 

Proportionality 
Security must match the sensitivity of the data and 
associated risks 

CIA Triad 
Ensure data is kept confidential, accurate, and 
available 

Technical & Organizational 
Measures 

Combine technology with policies and culture 

Encryption Strongly recommended but not a silver bullet 
Breach Prevention Better than cure—train, test, and track 

 

KNOWLEDGE CHECK – QUIZ 

1. What does GDPR Article 32 require? 

o A) Use of VPNs 

o B) Implementation of appropriate security based on risk 

o C) Hiring a DPO 

o D) Monthly backups 

�� Answer: B 

2. What is the CIA triad in data security? 

o A) Control, Investigation, Access 

o B) Cost, Integrity, Accountability 

o C) Confidentiality, Integrity, Availability 

o D) Compliance, Involvement, Analysis 

�� Answer: C 

3. Which is a technical measure? 

o A) Employee handbook 

o B) Privacy training 

o C) Firewall installation 

o D) Vendor contract clauses 

�� Answer: C 
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COMPETENCY-BASED EXERCISE 

Scenario: You are responsible for securing an e-commerce platform that stores 
payment info and personal details. 

Task: 

• Identify 3 high-risk areas and map appropriate technical and organizational 
controls. 

• Create a simplified CIA impact analysis for each area. 

• Propose one improvement per area to enhance data protection. 
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CHAPTER 12: 
DATA BREACH NOTIFICATION 

Responding to Personal Data Breaches Under GDPR 

 

LEARNING OBJECTIVES 

By the end of this chapter, readers will: 

• Understand what constitutes a personal data breach under GDPR. 

• Know when, how, and to whom to report a data breach. 

• Learn timelines, content requirements, and exceptions. 

• Apply best practices in incident response and communication. 
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12.1 WHAT IS A PERSONAL DATA BREACH? 

A personal data breach is defined in GDPR Article 4(12) as: 

"A breach of security leading to the accidental or unlawful destruction, loss, alteration, 
unauthorized disclosure of, or access to personal data..." 

���� Types of breaches include: 

• Confidentiality breach: Unauthorized access or disclosure 

• Integrity breach: Unauthorized or accidental modification 

• Availability breach: Accidental or malicious loss of access 

 

12.2 EXAMPLES OF DATA BREACHES 

Scenario Breach Type 
A lost USB stick with unencrypted health data Confidentiality & availability 
Ransomware encrypting customer databases Availability & integrity 
Email sent to the wrong recipient with personal info Confidentiality 
Cloud misconfiguration exposing user profiles Confidentiality 

 

12.3 GDPR BREACH NOTIFICATION TIMELINE 

• 72 hours: Notify the supervisory authority after becoming aware of the breach. 

• Without undue delay: Notify affected data subjects if the breach is likely to 
result in a high risk to their rights and freedoms. 

���� The 72-hour clock starts once you are “aware” of the breach—not when it is fully 
investigated. 
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12.4 WHAT MUST BE INCLUDED IN A BREACH NOTIFICATION? 

To Supervisory Authority: 

• Nature of the breach (type, categories, # of records/data subjects) 

• Contact details of the DPO 

• Likely consequences 

• Measures taken or proposed to address the breach 

To Data Subjects (if needed): 

• Plain language explanation of the breach 

• Likely consequences 

• Steps taken and recommendations for protection 

• Contact info for more details 

 

12.5 WHEN YOU DON’T NEED TO NOTIFY DATA SUBJECTS 

You are exempt if: 

• Data was encrypted or pseudonymized and unintelligible 

• You’ve taken actions that eliminated the risk 

• Notification would involve disproportionate effort (in which case, public 
communication is used) 

 

12.6 DATA BREACH RESPONSE WORKFLOW 

1. Detect – System alert or user reports suspicious activity 

2. Contain – Isolate affected systems to stop the spread 

3. Assess – Determine what happened, what data was involved, and who is 
affected 

4. Notify – Within 72 hours to authorities (and possibly users) 

5. Remediate – Fix vulnerabilities, improve defenses 

6. Document – Maintain a breach register with full details 
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12.7 USE CASE: HR SPREADSHEET SENT TO WRONG VENDOR 

Scenario: An HR team mistakenly emails a spreadsheet containing employee SSNs 
and salaries to a contractor not authorized to see it. 

Analysis: 

• Type: Confidentiality breach 

• Notify authority? �� Yes – Sensitive data, high risk 

• Notify employees? �� Yes – SSNs exposed 

• Remediation: Review access controls, retrain HR staff, implement secure email 
workflows 

 

12.8 COMMON MISTAKES 

• Delaying the breach report beyond 72 hours 

• Underreporting or omitting key details 

• Failing to notify affected users 

• Not having a documented breach response plan 

• Not logging all breach response actions 

 

12.9 KEY TAKEAWAYS 

Concept Summary 
Breach ≠ Just a Hack Breaches can be accidental or malicious 
72-Hour Rule Act quickly, even if investigation is ongoing 
Notification Required if risk to individuals is high 
Documentation Keep breach logs and lessons learned 
Preventive Culture Train staff, conduct simulations, monitor systems continuously 
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KNOWLEDGE CHECK – QUIZ 

1. How soon must a data breach be reported to the supervisory authority? 

o A) Within 24 hours 

o B) Immediately 

o C) Within 72 hours 

o D) Within 5 business days 

�� Answer: C 

2. You don’t have to notify affected users if: 

o A) They don’t ask 

o B) The data is public 

o C) Data is encrypted and risk is low 

o D) You delete the data immediately 

�� Answer: C 

3. What’s included in a breach report to the authority? 

o A) Internal memo 

o B) Marketing strategy 

o C) Breach details, consequences, mitigation steps 

o D) Customer invoices 

�� Answer: C 
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COMPETENCY-BASED EXERCISE 

Scenario: A developer’s laptop with access to your production environment is stolen. 
The device was not encrypted and has logs with user emails and phone numbers. 

Task: 

• Determine whether this is a notifiable breach 

• Draft a short breach notification for the supervisory authority 

• Prepare a notification summary for affected data subjects 

• Suggest 2 prevention strategies for future incidents 
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CHAPTER 13: 
VENDOR & THIRD-PARTY  

DATA SHARING 
Ensuring Data Protection in Your External Relationships 

 

LEARNING OBJECTIVES 

By the end of this chapter, readers will: 

• Understand GDPR rules for sharing personal data with third parties. 

• Know the responsibilities of controllers and processors. 

• Learn what must be included in Data Processing Agreements (DPAs). 

• Apply due diligence, monitoring, and documentation for compliance. 
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13.1 WHY THIRD-PARTY DATA SHARING MATTERS 

Most organizations rely on vendors for services such as: 

• Cloud hosting 

• Payroll processing 

• Marketing automation 

• Customer service support 

��� If these vendors access personal data, you are responsible for ensuring they 
protect it. 

���� Legal Foundation: GDPR Articles 28–30 govern controller–processor 
relationships. 

 

13.2 KEY ROLES AND RESPONSIBILITIES 

Role Description 
Data 
Controller 

Determines purposes and means of processing (e.g., your company) 

Data 
Processor 

Processes personal data on behalf of the controller (e.g., a SaaS 
provider) 

Sub-
Processor 

Hired by a processor to assist in processing (e.g., AWS for cloud storage) 

 

Controllers must ensure processors: 

• Follow GDPR 

• Sign a legally compliant contract 

• Don’t use unauthorized sub-processors 

• Assist with data subject rights, breaches, and audits 
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13.3 MANDATORY ELEMENTS OF A DATA PROCESSING 
AGREEMENT (DPA) 

Required Clause Purpose 
Processing 
Instructions 

Processor must only act on controller’s documented instructions 

Confidentiality Staff handling data must be bound by confidentiality 
Security Measures Technical & organizational safeguards must be specified 
Sub-processors Require controller’s prior approval 
Data Subject Rights Help fulfill access, erasure, etc. 
Breach Notification Processor must notify controller without delay 
Return/Deletion Data must be returned or deleted after contract ends 
Audit Rights Controller must be able to audit processor’s compliance 

 

���� No DPA = Non-compliance, even if the vendor is “trustworthy.” 

 

13.4 USE CASE: EMAIL MARKETING PLATFORM 

Your company uses an email platform to send newsletters. 

• Are they a processor? �� Yes 

• Do they access personal data? �� Yes (names, emails) 

• Required actions: 

o Sign a DPA 

o Verify their security certifications (e.g., ISO 27001) 

o Confirm how they handle data subject rights (unsubscribe, access) 

o Ensure breach reporting timelines 

 

 

 

 

 

 



   

       

 

 

 77  

FUNDAMENTALS OF GDPR: A PRACTICAL GUIDE TO DATA PROTECTION AND COMPLIANCE 

13.5 DUE DILIGENCE BEFORE ONBOARDING VENDORS 

Step Checklist 
Identify Personal Data Will the vendor access, process, or store it? 
Evaluate Risk What data categories, volume, sensitivity? 
Review Security Practices Encryption, access control, breach response 
Assess Compliance Certifications SOC 2, ISO 27001, GDPR compliance 
Confirm Sub-Processors Any additional data handlers involved? 
Get Signed DPA Review legal and operational alignment 

 

13.6 ONGOING VENDOR MONITORING 

• Maintain a Vendor Risk Register 

• Require annual reassessments or audits 

• Monitor for data breaches or changes in sub-processors 

• Include termination clauses for non-compliance 

���� Outsourcing risk ≠ outsourcing responsibility 

 

13.7 KEY TAKEAWAYS 

Concept Summary 
Controllers are responsible for processor 
compliance 

Even if processing is outsourced 

DPAs are mandatory No data sharing without a written contract 
Due diligence is ongoing Risk is not “one and done” 

Transparency is essential 
Inform data subjects about processors in 
your privacy notice 

 

 

 

 

 

 



   

       

 

 

 78  

FUNDAMENTALS OF GDPR: A PRACTICAL GUIDE TO DATA PROTECTION AND COMPLIANCE 

KNOWLEDGE CHECK – QUIZ 

1. A vendor processes data on your behalf. What must you do? 

o A) Nothing—vendor is liable 

o B) Send them a privacy policy 

o C) Sign a Data Processing Agreement 

o D) Tell the supervisory authority 

�� Answer: C 

2. Who is the data controller? 

o A) The hosting provider 

o B) The person who decides how data is used 

o C) The regulatory body 

o D) The employee processing payroll 

�� Answer: B 

3. What should a DPA include? 

o A) Employee names 

o B) Marketing plans 

o C) Instructions for processing and security commitments 

o D) Budget reports 

�� Answer: C 

 

COMPETENCY-BASED EXERCISE 

Scenario: Your organization wants to outsource employee payroll services to a third-
party provider who will access names, salaries, SSNs, and tax IDs. 

Task: 

• Draft 5 key clauses that must appear in the DPA 

• List 3 due diligence steps before onboarding the vendor 

• Propose 2 monitoring controls to ensure ongoing compliance  
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 CHAPTER 14: 
DATA RETENTION AND DELETION 
Controlling How Long You Keep Data—and Knowing When to Let It Go 

 

LEARNING OBJECTIVES 

By the end of this chapter, readers will: 

• Understand GDPR’s principles on data retention and deletion. 

• Learn how to establish and enforce retention schedules. 

• Apply deletion and archiving methods that meet compliance needs. 

• Identify risks of over-retention and develop a defensible data disposal policy. 
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14.1 GDPR’S POSITION ON RETENTION 

���� Article 5(1)(e) of the GDPR states: 

“Personal data shall be kept… for no longer than is necessary for the purposes for 
which the personal data are processed.” 

�� Key Rule: “Storage Limitation” — delete or anonymize personal data once it’s no 
longer needed. 

 

14.2 WHY RETENTION MATTERS 

Improper data retention can lead to: 

• Regulatory fines for violating Article 5 

• Higher risk of breaches and leaks 

• Inefficient systems clogged with outdated data 

• Legal liabilities (especially if data should’ve been purged) 

 

14.3 BUILDING A DATA RETENTION SCHEDULE 

Step Action 
1 Identify all data types: HR records, customer data, emails, logs, financial info 

2 
Determine legal or business retention periods: Tax laws, employment laws, 
contracts 

3 Assign ownership: Each business unit must manage its data 
4 Automate deletion: Use tools to schedule anonymization or erasure 

5 
Review regularly: Laws and business needs change—so should your retention 
schedule 

 

���� Always keep records of your retention policy and actions taken for 
accountability. 
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14.4 SAMPLE RETENTION POLICY TABLE 

Data Type Purpose Retention Period Disposal Method 
Employee 
contracts 

Employment 
record 

6 years after 
termination 

Secure deletion 

Customer profiles Service delivery 
3 years after last 
interaction 

Anonymization 

Marketing consent 
logs 

Consent tracking 
Duration of consent + 
2 years 

Secure deletion 

Financial 
transactions 

Legal/tax 
compliance 

7 years 
Archive with access 
control 

CCTV footage Security 30 days 
Auto-delete from 
system 

 

14.5 DATA DELETION VS. ANONYMIZATION VS. ARCHIVING 

Action Description When to Use 

Deletion 
Erasing data from systems 
permanently 

When data is no longer needed or 
after consent withdrawal 

Anonymization 
Removing identifiers so data can’t 
be linked to a person 

To retain analytics while 
protecting privacy 

Archiving 
Moving data to secure, inactive 
storage with restricted access 

For records that must be kept for 
legal reasons 

 

14.6 COMMON PITFALLS TO AVOID 

• Keeping “just in case” data forever 

• No system to auto-delete expired records 

• Forgetting to delete data from backups and third-party systems 

• Retaining data that exceeds your lawful basis or user consent 

���� Remember: If you can't justify keeping it, you shouldn't keep it. 
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14.7 USE CASE: FORMER CUSTOMER RECORDS 

A customer last interacted with your business 5 years ago. You still have their full 
profile, payment data, and support history. 

��� Compliance Check: 

• Are you still using it? � No 

• Any legal reason to keep it? �� Maybe for accounting (payment data), but not 
for marketing 

• Action: 

o Delete or anonymize personal details 

o Retain payment logs if required by tax laws 

 

14.8 KEY TAKEAWAYS 

Concept Summary 
Storage Limitation Only retain data for as long as necessary 

Documented Policy 
Must specify what is kept, for how long, and how it’s 
deleted 

Legal Retention ≠ Infinite 
Retention 

Follow national laws and sector rules 

Secure Disposal 
Use shredding, secure wipe tools, or deletion 
automation 
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KNOWLEDGE CHECK – QUIZ 

1. What is the GDPR principle related to data retention? 

o A) Data Portability 

o B) Purpose Limitation 

o C) Storage Limitation 

o D) Consent Management 

�� Answer: C 

2. What should happen when data is no longer needed? 

o A) Transfer it to a partner 

o B) Move it to a public archive 

o C) Delete or anonymize it 

o D) Keep it just in case 

�� Answer: C 

3. Which of the following is a valid reason to retain data? 

o A) Because the database still holds it 

o B) You might need it in 10 years 

o C) For a tax audit required by law 

o D) It feels safer to retain it 

�� Answer: C 

 

COMPETENCY-BASED EXERCISE 

Scenario: Your organization is reviewing all customer data over 3 years old. You must 
ensure compliance with GDPR retention rules. 

��������� Task: 

• Create a mini retention plan for 3 data types (e.g., customer service tickets, 
invoices, newsletter subscribers) 

• Identify legal or business justification (if any) 

• Recommend whether to delete, anonymize, or archive 
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CHAPTER 15: 
RIGHTS IN AUTOMATED  

DECISION-MAKING & PROFILING 
Balancing Innovation and Individual Rights in the Age of Algorithms 

 

LEARNING OBJECTIVES 

By the end of this chapter, readers will: 

• Understand GDPR’s position on automated decision-making and profiling. 

• Know when these practices are restricted or require safeguards. 

• Learn what rights data subjects have under Article 22. 

• Apply compliance controls to AI, scoring systems, and profiling tools. 
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15.1 WHAT IS AUTOMATED DECISION-MAKING? 

Under GDPR Article 22, automated decision-making is: 

“A decision based solely on automated processing… which produces legal effects 
concerning [a person] or similarly significantly affects [them].” 

���� Key features: 

• No human involvement in the final decision 

• Decisions affect individuals’ legal rights, access to services, or significant life 
circumstances 

 

15.2 WHAT IS PROFILING? 

Defined in Article 4(4): 

“Any form of automated processing… to evaluate certain personal aspects relating to 
a natural person.” 

Examples: 

• Behavioral targeting in advertising 

• Credit scoring 

• Fraud detection 

• Employee performance prediction 

���� Profiling doesn’t always result in automated decisions—but when it does, stricter 
rules apply. 

 

15.3 WHEN IS AUTOMATED DECISION-MAKING RESTRICTED? 

GDPR prohibits fully automated decisions that significantly affect individuals, except 
when: 

1. It’s necessary for a contract (e.g., online loan approval) 

2. It’s authorized by law (e.g., tax audits) 

3. The individual has given explicit consent 
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Even in these cases, GDPR requires: 

• Meaningful human intervention 

• Explanation of logic involved 

• Safeguards to contest or appeal the decision 

 

15.4 EXAMPLES OF RESTRICTED SCENARIOS 

Scenario Restricted? Lawful if… 
Auto-rejecting a job applicant based 
on resume scan 

�� Yes 
Only if consented or reviewed by a 
human 

Online loan approval with no manual 
check 

�� Yes 
Only if necessary for contract + 
safeguards in place 

Personalized product 
recommendations 

� No Not significantly impactful 

Insurance pricing based on AI-driven 
risk model 

�� Maybe 
If pricing affects legal access to 
service 

 

15.5 RIGHTS OF THE DATA SUBJECT UNDER ARTICLE 22 

� Right to Not Be Subject to Automated Decision-Making 

Unless exceptions apply (contract, law, consent) 

� Right to Human Intervention 

Individuals can request human review and reconsideration 

� Right to Express Their Viewpoint 

Data subjects must be allowed to challenge the decision 

� Right to Explanation 

Transparent logic behind the automated system must be provided 
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15.6 USE CASE: AI-POWERED HIRING TOOL 

Your company uses an AI tool that automatically screens resumes and ranks 
applicants for interviews. 

Compliance Check: 

• Is this profiling? �� Yes 

• Is this a fully automated decision? �� Possibly 

• What to do: 

o Add human review before final decisions 

o Provide notice in the privacy policy 

o Allow applicants to contest decisions 

 

15.7 COMPLIANCE BEST PRACTICES 

Practice Purpose 

Perform a DPIA 
Especially for high-risk automated profiling (see Chapter 
10) 

Explain AI logic Ensure decisions are explainable, even if complex 
Offer manual override Ensure a person can change or reverse the decision 
Inform users Use clear language in privacy notices 
Allow opt-out (when 
possible) 

Especially for marketing profiling 

 

15.8 COMMON VIOLATIONS TO AVOID 

• Using profiling tools without consent or legal basis 

• Hiding decision logic from users 

• Denying access to a loan or job without human appeal option 

• Not conducting risk assessments for AI systems 

• Failing to document the rationale behind decisions 
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15.9 KEY TAKEAWAYS 

Concept Summary 
Article 22 Limits significant decisions made solely by machines 
Human Touch Required Decisions must allow human review if impactful 
Consent ≠ Default Must be explicit and informed for automated decisions 
Transparency Matters Users must understand and challenge AI-based outcomes 
Risk = Regulation The greater the impact, the stricter the safeguards needed 

 

KNOWLEDGE CHECK – QUIZ 

1. Under GDPR, automated decision-making is only allowed when: 

o A) A company uses AI 

o B) A person consents, it’s lawful, or contractually necessary 

o C) It's done by a third-party 

o D) It’s for advertising 

�� Answer: B 

2. What is required if an automated decision affects someone significantly? 

o A) Hide the logic 

o B) Deny all challenges 

o C) Provide explanation and allow human review 

o D) Delete the user’s data 

�� Answer: C 

3. Profiling involves: 

o A) Taking selfies 

o B) Manual decision-making 

o C) Automated evaluation of personal traits 

o D) None of the above 

�� Answer: C 
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COMPETENCY-BASED EXERCISE 

Scenario: Your marketing team is using a new AI tool that segments users based on 
online behavior and sends personalized pricing offers. 

��������� Task: 

• Identify whether this constitutes profiling under GDPR. 

• Determine if it requires consent or legal basis. 

• Draft a privacy notice section that explains the profiling activity and individual 
rights. 
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CHAPTER 16: 
INTERNATIONAL DATA TRANSFERS 

Moving Personal Data Across Borders—Legally and Securely 

 

LEARNING OBJECTIVES 

By the end of this chapter, readers will: 

• Understand GDPR’s rules for transferring personal data outside the EU/EEA. 

• Learn about adequacy decisions, safeguards, and transfer tools. 

• Identify high-risk transfer scenarios and how to mitigate them. 

• Apply compliance mechanisms such as SCCs and BCRs to real business needs. 
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16.1 WHY INTERNATIONAL TRANSFERS MATTER 

The GDPR restricts the transfer of personal data outside the European Economic 
Area (EEA) to prevent it from being processed in countries that lack equivalent data 
protection laws. 

���� The aim is to maintain EU-level protections no matter where data goes. 

 

16.2 LEGAL BASIS: GDPR CHAPTER V 

Any cross-border transfer must: 

• Be based on an adequacy decision, or 

• Use appropriate safeguards, or 

• Fall under derogations (limited exceptions) 

 

16.3 ADEQUACY DECISIONS 

The European Commission decides whether a non-EU country offers adequate 
protection. 

�������� Current Adequate Countries (as of 2024): 

Andorra, Argentina, Canada (commercial orgs), Faroe Islands, Guernsey, Israel, Isle of 
Man, Japan, Jersey, New Zealand, Switzerland, South Korea, the UK, Uruguay, and 
U.S. (for companies under the EU-U.S. Data Privacy Framework) 

�� Transfers to these countries are allowed without additional safeguards. 
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16.4 APPROPRIATE SAFEGUARDS 

If no adequacy decision exists, you must implement safeguards like: 

Safeguard Description 
Standard Contractual 
Clauses (SCCs) 

Legal clauses approved by the EU that bind data importer 
to GDPR-level protections 

Binding Corporate Rules 
(BCRs) 

Internal codes of conduct for multinational groups 
approved by EU regulators 

Codes of Conduct & 
Certification 

Industry-specific privacy frameworks and certifications 
(rarely used alone) 

 

���� SCCs are the most common mechanism for SMEs and tech providers. 

 

16.5 TRANSFER IMPACT ASSESSMENT (TIA) 

After the Schrems II decision (2020), organizations must: 

• Assess local laws of the destination country 

• Determine if those laws allow access to data by public authorities 

• Apply supplementary measures (e.g., encryption, access restrictions) if risks 
are identified 

���� This due diligence is known as a Transfer Impact Assessment (TIA). 

 

16.6 USE CASE: U.S.-BASED EMAIL MARKETING TOOL 

You are a French company using a U.S. provider that stores and processes subscriber 
data. 

Steps: 

1. Confirm if the provider is certified under the EU–U.S. Data Privacy Framework 

2. If not, use SCCs 

3. Conduct a TIA to assess U.S. surveillance risks 

4. Apply technical measures (e.g., data encryption, access limitation) 
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16.7 DEROGATIONS: LIMITED EXCEPTIONS 

In rare cases, GDPR allows data transfers without adequacy or safeguards, such as: 

• Explicit informed consent 

• Necessary for contract performance 

• Public interest (e.g., legal claims, health emergencies) 

���� Use only when occasional and limited, not for regular or large-scale transfers. 

 

16.8 KEY TAKEAWAYS 

Topic Summary 
Adequacy Green light to transfer without extra steps 
SCCs Most practical safeguard when adequacy is missing 
Schrems II Requires assessing destination country’s surveillance laws 
BCRs Ideal for multinational groups—complex but powerful 
Derogations For emergencies or one-off cases—use cautiously 

 

KNOWLEDGE CHECK – QUIZ 

1. What is the purpose of GDPR’s international transfer rules? 

o A) Protect tax data 

o B) Ensure EU-level privacy outside the EEA 

o C) Boost trade 

o D) Allow free flow of marketing data 

�� Answer: B 

2. What tool is most commonly used for transfers to non-adequate countries? 

o A) Privacy policies 

o B) Standard Contractual Clauses (SCCs) 

o C) Memoranda of Understanding 

o D) Third-party warranties 

�� Answer: B 
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3. What must you conduct post-Schrems II when using SCCs? 

o A) Vendor satisfaction survey 

o B) Transfer Impact Assessment 

o C) ICO complaint 

o D) Data pricing review 

�� Answer: B 

 

COMPETENCY-BASED EXERCISE 

Scenario: You’re onboarding a cloud storage vendor based in India. The vendor will 
process customer names, email addresses, and financial records. 

��������� Task: 

• Determine whether the vendor is in an adequate country 

• Choose a valid safeguard mechanism 

• List at least 3 controls you’ll apply (technical or contractual) 

• Document how you’ll complete a Transfer Impact Assessment (TIA) 
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CHAPTER 17: 
DATA PROTECTION 
OFFICERS (DPOS) 

Appointing the Guardians of Privacy and Compliance 

 

LEARNING OBJECTIVES 

By the end of this chapter, readers will: 

• Understand who needs to appoint a DPO under GDPR. 

• Learn the roles, responsibilities, and qualifications of a DPO. 

• Know how to maintain the DPO’s independence and effectiveness. 

• Apply DPO best practices in both public and private sectors. 
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17.1 WHAT IS A DATA PROTECTION OFFICER? 

A Data Protection Officer (DPO) is an independent expert responsible for: 

“Informing and advising the organization about its GDPR obligations and monitoring 
compliance.” 

���� Defined under GDPR Articles 37–39. 

 

17.2 WHEN IS A DPO REQUIRED? 

Under Article 37, appointing a DPO is mandatory when: 

Condition Example 

Public authority or body processes personal data 
Schools, government agencies, 
hospitals 

Core activities involve regular and systematic 
monitoring of individuals 

Behavioral tracking apps, marketing 
analytics firms 

Core activities involve large-scale processing of 
special category data 

Health tech platforms, genetic testing 
companies 

 

���� You may also voluntarily appoint a DPO—even when not required—for risk 
management and trust-building. 

 

17.3 ROLE AND RESPONSIBILITIES OF THE DPO 

Responsibility Description 
Advisory Role Guide on GDPR obligations and privacy risks 
Monitoring Ensure compliance with data protection laws and policies 
Training & Awareness Lead internal training and education efforts 
DPIA Oversight Advise and monitor Data Protection Impact Assessments 
Liaison with Regulators Act as the contact point with supervisory authorities 
Rights Requests 
Management 

Support response to DSARs and rights requests 
 

���� The DPO is not personally liable for GDPR violations—but must act 
independently. 
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17.4 INDEPENDENCE AND SUPPORT 

DPOs must: 

• Report to the highest management level 

• Operate independently without instruction on how to perform their tasks 

• Have no conflicts of interest (e.g., IT Director can't be DPO) 

• Be adequately resourced (staff, budget, access) 

���� Violations of DPO independence may result in GDPR enforcement actions. 

 

17.5 WHO CAN BE A DPO? 

Qualification Explanation 
Expert knowledge of data protection 
laws 

Familiarity with GDPR, national laws, industry-
specific rules 

Understanding of IT, security, and 
risk 

Ability to assess technical and organizational 
measures 

Strong communication skills Must engage with staff, executives, and regulators 
 

The DPO can be: 

• An employee (internal DPO) 

• An external consultant or firm (outsourced DPO service) 

 

17.6 USE CASE: E-COMMERCE STARTUP 

An e-commerce company uses profiling to personalize offers and monitors user 
behavior at scale. 

Should it appoint a DPO? 

�� Yes, because: 

• It performs regular, systematic monitoring 

• It uses automated profiling 

• It processes high volumes of personal data 

Even if not required, appointing a DPO shows a mature privacy posture. 
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17.7 COMMON MISTAKES 

• Appointing someone with a conflict of interest (e.g., CISO, Head of Marketing) 

• Giving DPO a “token” role without real authority or budget 

• Assigning the DPO too many non-privacy responsibilities 

• Not listing the DPO’s contact details in privacy policies 

• Ignoring DPO advice or failing to document decisions 

 

17.8 KEY TAKEAWAYS 

Topic Summary 
Mandatory 
Appointment 

If core activities involve monitoring or large-scale special data 
processing 

Independence is Key No influence, no dual-role conflicts 
Central Role Advises, trains, audits, and communicates with regulators 
Internal or External Must meet qualifications, not job title 
Resourcing & Visibility DPO must be empowered, not buried in bureaucracy 

 

KNOWLEDGE CHECK – QUIZ 

1. When is a DPO required under GDPR? 

o A) All companies must appoint one 

o B) Only startups with websites 

o C) For large-scale processing of sensitive data 

o D) If a company sells physical goods 

�� Answer: C 

2. What must the DPO have to function effectively? 

o A) A marketing budget 

o B) Independent authority and no conflict of interest 

o C) A rotating title 

o D) Control of payroll 

�� Answer: B 
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3. Who can act as a DPO? 

o A) The head of HR 

o B) A qualified internal or external expert with no conflicts 

o C) The marketing manager 

o D) Any employee with free time 

�� Answer: B 

 

COMPETENCY-BASED EXERCISE 

Scenario: You are the privacy lead at a mid-size healthcare provider processing 
medical records, genetic data, and behavioral profiles of patients across three 
countries. 

Task: 

• Decide whether you are legally required to appoint a DPO. 

• Draft a summary of the DPO’s responsibilities in your company. 

• Propose how you will ensure the DPO’s independence and effectiveness. 

• List 3 qualifications you will look for in a DPO candidate or service provider. 
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CHAPTER 18: 
PRIVACY TRAINING & AWARENESS 

Embedding Data Protection into People, Culture, and Practice 

 

LEARNING OBJECTIVES 

By the end of this chapter, readers will: 

• Understand the importance of privacy training in GDPR compliance. 

• Learn how to design a tailored privacy awareness program. 

• Know how to monitor training effectiveness and compliance. 

• Apply strategies to foster a culture of accountability and trust. 
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18.1 WHY PRIVACY TRAINING MATTERS 

Article 39 of the GDPR requires that the Data Protection Officer: 

“Monitor compliance with this Regulation… including the assignment of 
responsibilities, awareness-raising and training of staff involved in processing 
operations.” 

���� Training is not optional—it’s a critical control to: 

• Prevent data breaches 

• Ensure lawful data handling 

• Enable staff to handle requests (DSARs, erasures) 

• Meet regulator expectations 

 

18.2 WHO SHOULD BE TRAINED—AND WHEN 

Group Frequency Training Focus 

All Employees 
Onboarding + 
annually 

Basics of GDPR, do’s and don’ts, breach 
reporting 

Managers & Team 
Leads 

Annually + role-
specific 

Data lifecycle, consent, data minimization 

IT & Security Teams 
Quarterly or semi-
annual 

Data protection by design, encryption, 
DPIAs 

HR, Marketing, 
Finance 

At least annually 
Role-based risks (e.g., candidate info, 
customer profiling) 

Contractors/Interns Onboarding Basic data handling, access limitations 
 

���� Customized, role-based training is more effective than generic programs. 
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18.3 CORE TOPICS FOR GDPR TRAINING 

Topic Description 
GDPR Basics Principles, roles, lawful bases 
Data Subject Rights What they are and how to respond 
Data Breach Response How to detect, report, and escalate 
Consent Management Collecting, recording, and withdrawing 
Data Handling Secure sharing, storage, access, deletion 
Use of Personal Devices Bring Your Own Device (BYOD) policies 
Working with Vendors Sharing data responsibly 

 

���� Training should include real-life examples, interactive activities, and quizzes. 

 

18.4 BUILDING AN EFFECTIVE PRIVACY AWARENESS 
PROGRAM 

Step Action 
1 Conduct a training needs assessment 
2 Develop or adopt tailored content 
3 Use mixed formats: live sessions, e-learning, posters, newsletters 
4 Track participation and completion 
5 Refresh annually or when laws/policies change 
6 Reinforce with regular reminders and phishing simulations 

 

���� Consider including microlearning, gamified content, and compliance champions. 

 

18.5 USE CASE: FINANCIAL SERVICES FIRM 

A fintech startup experiences growth and handles client KYC (Know Your Customer) 
data. The company notices that support staff often mishandle ID documents. 

Response: 

• Develop short videos on handling sensitive documents 

• Launch monthly “privacy moments” awareness emails 

• Include breach response scenarios in onboarding 

• Assign a team lead to act as privacy liaison 
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18.6 MEASURING TRAINING SUCCESS 

• Pre/post-training quizzes 

• Audit trails and learning management system (LMS) reports 

• Spot checks and simulated exercises 

• Staff surveys on privacy confidence 

• Reduction in incidents over time 

���� If it's not measured, it’s not managed. 

 

18.7 COMMON PITFALLS TO AVOID 

• Treating training as a one-time checkbox 

• Relying only on online modules with no reinforcement 

• Ignoring contractors, interns, or new hires 

• Failing to update content after policy or law changes 

• Not documenting who was trained and when 

 

18.8 KEY TAKEAWAYS 

Topic Summary 

Training is mandatory 
Required under Article 39 for all staff involved in data 
processing 

Tailored is better Customize content to roles, risks, and responsibilities 
Repetition builds 
culture 

Reinforce with nudges, posters, and scenario-based learning 

Documentation is key Track attendance, results, and content versions 
Culture matters Privacy isn't just policy—it's people in action 
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KNOWLEDGE CHECK – QUIZ 

1. What does GDPR say about employee training? 

o A) It’s optional 

o B) It’s only for managers 

o C) It must be monitored by the DPO 

o D) It’s for marketing only 

�� Answer: C 

2. Which group should receive privacy training? 

o A) Only IT 

o B) Only full-time employees 

o C) All staff, including contractors 

o D) Just the legal team 

�� Answer: C 

3. What is a good way to reinforce privacy knowledge? 

o A) Quarterly privacy newsletters 

o B) Doing nothing 

o C) Avoiding documentation 

o D) Ignoring mistakes 

�� Answer: A 

 

COMPETENCY-BASED EXERCISE 

Scenario: You are responsible for GDPR compliance at a global retailer. Your audit 
report shows that customer support reps share personal data over unsecured email 
and use their personal phones. 

��������� Task: 

• Identify 3 privacy training topics to prioritize for the team 

• Draft an outline for a 30-minute onboarding training module 

• Suggest 2 reinforcement techniques to maintain awareness 
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CHAPTER 19: 
RECORDS OF PROCESSING  

ACTIVITIES (ROPA) 
Documenting What You Do with Data—And Proving It 

 

LEARNING OBJECTIVES 

By the end of this chapter, readers will: 

• Understand the purpose and legal basis of ROPA under GDPR. 

• Know who is required to maintain ROPAs. 

• Learn how to structure and maintain an accurate ROPA register. 

• Apply best practices to keep records updated and audit-ready. 
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19.1 WHAT IS ROPA? 

A Record of Processing Activities (ROPA) is a documented inventory that describes 
how an organization collects, stores, shares, and uses personal data. 

���� Legal Basis: 

• Article 30 of the GDPR 

• Applies to controllers and processors 

�� ROPA is often requested by regulators during audits or investigations. It is a key 
accountability document. 

 

19.2 WHO MUST KEEP A ROPA? 

Role Requirement 

Controller Required if you employ 250+ people, OR if your 
processing is: 

a) Not occasional,  
b) Likely to result in risk to 
individuals, or 

 

c) Involves special category data or 
criminal records 

 

Processor Must keep a ROPA describing the processing done 
on behalf of a controller 

 

���� In practice, most organizations should maintain ROPAs, regardless of size. 

 

19.3 MINIMUM REQUIRED ELEMENTS IN A ROPA 

For Controllers For Processors 

Name and contact of the controller and DPO Name and contact of the processor 
and controller 

Purposes of processing Categories of processing 
Description of categories of data subjects and 
personal data Transfers to third countries 

Categories of recipients General description of security 
measures 

International transfers  
Retention periods  
Security measures  

 

���� Format can be Excel, Word, or automated tools—but must be accessible and up 
to date. 
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19.4 USE CASE: HR DEPARTMENT 

Controller: A midsize company 

Processing activity: Managing employee records 

🗂🗂 Sample ROPA Entry: 

Field Value 
Purpose Payroll and benefits administration 
Data Subjects Employees 
Data Categories Names, SSNs, salaries, health data 
Recipients Payroll vendor, tax authorities 
International Transfers None 
Retention 6 years after termination 
Security Access controls, encryption, audit logs 

 

19.5 STEPS TO BUILD YOUR ROPA 

1. Identify all processing activities across departments 

2. Interview process owners to gather details 

3. Classify data types and subjects 

4. List third-party recipients and transfer mechanisms 

5. Document legal basis and retention schedules 

6. Map technical and organizational safeguards 

7. Review annually or when processing changes 

���� Use a standardized ROPA template to ensure consistency. 

 

19.6 COMMON MISTAKES 

• Assuming “we don’t need a ROPA” due to company size 

• Incomplete records (e.g., missing international transfers) 

• Failing to update after launching new systems or vendors 

• No documented legal basis for each processing activity 

• Ignoring third-party and sub-processor activities 
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19.7 KEY TAKEAWAYS 

Topic Summary 
ROPA is mandatory for most 
processors and controllers 

Not just for large firms—high-risk or non-
occasional processing triggers it 

Article 30 defines minimum content 
Each entry must include purpose, categories, 
recipients, retention, etc. 

Living Document Update regularly and review at least annually 
Audit-Ready Must be provided to authorities upon request 

Format Flexibility 
Excel, GRC tools, or document-based—just be 
complete and current 

 

KNOWLEDGE CHECK – QUIZ 

1. What does ROPA stand for? 

o A) Record of Private Access 

o B) Record of Public Authority 

o C) Record of Processing Activities 

o D) Regulation on Privacy Allocation 

�� Answer: C 

2. When is a company required to maintain a ROPA? 

o A) Only if it has over 500 employees 

o B) When processing is occasional 

o C) When processing is high risk or involves special categories 

o D) Only when requested by the DPO 

�� Answer: C 

3. What must a ROPA include? 

o A) Company slogans 

o B) Categories of data subjects and data 

o C) CEO’s salary 

o D) Social media posts 

�� Answer: B 
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COMPETENCY-BASED EXERCISE 

Scenario: You are the privacy lead at a SaaS company that stores client data, 
analytics, and support tickets. You need to create a ROPA for your operations team. 

Task: 

• List 3 processing activities and their purposes 

• Define categories of personal data and recipients 

• Identify retention periods and security measures 

• Recommend a format and review cycle 
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CHAPTER 20: 
DATA SUBJECT ACCESS REQUESTS 
(DSAR) HANDLING IN PRACTICE 

Empowering Individuals Through Transparent, Timely,  
and Secure Access to Their Data 

 

LEARNING OBJECTIVES 

By the end of this chapter, readers will: 

• Understand the legal basis for DSARs under GDPR. 

• Learn how to handle and respond to requests efficiently and lawfully. 

• Know when you can refuse or delay a DSAR. 

• Apply workflows and best practices to ensure timely, compliant responses. 

 



   

       

 

 

 111  

FUNDAMENTALS OF GDPR: A PRACTICAL GUIDE TO DATA PROTECTION AND COMPLIANCE 

20.1 WHAT IS A DSAR? 

A Data Subject Access Request (DSAR) is a request made by an individual to access 
the personal data a controller holds about them. 

���� GDPR Articles 12 and 15: 

Data subjects have the right to obtain confirmation of whether their personal data is 
being processed, and access to that data, including related information. 

���� DSARs support transparency, accountability, and individual empowerment. 

 

20.2 TIMEFRAMES & DEADLINES 

• Respond within 1 month of receiving the request 

• May extend by up to 2 additional months for complex requests (must notify 
the individual within the first month) 

• Delays must be justified and documented 

 

20.3 WHAT MUST YOU PROVIDE IN RESPONSE? 

Required Information Description 
Confirmation Whether or not personal data is being processed 
Access A copy of the personal data 
Purpose Why you’re processing the data 
Categories What types of data are involved 
Recipients Who has seen the data, including third parties 
Retention How long you plan to store it 
Rights How to rectify, erase, restrict, or object 
Source Where the data came from (if not collected from the individual) 
Automated Decisions Any logic used in profiling or AI decisions 

 

���� Response must be in clear, plain language. 
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20.4 VALIDATING AND VERIFYING REQUESTS 

Step Action 
Identity Verification Ensure the request comes from the data subject or a lawful agent 
Scope Clarification Ask for clarification if the request is vague or overly broad 
Documentation Record the request, identity verification, and response timeline 
Secure Delivery Share data using encrypted email, portals, or tracked mail 

 

��� You may refuse requests that are manifestly unfounded or excessive, but this 
must be explained to the requester. 

 

20.5 DSAR WORKFLOW (STEP-BY-STEP) 

1. Receive the request: Log it immediately 

2. Verify identity: Government ID, client account verification, etc. 

3. Clarify scope (if needed): Narrow to specific timeframes or data types 

4. Locate data: Search all systems, platforms, emails, backups, vendors 

5. Redact third-party or sensitive data: Remove other individuals' info 

6. Prepare and review: Legal/DPO sign-off 

7. Send response securely: Provide data and cover letter 

8. Log and document: Store in DSAR register 

 

20.6 USE CASE: CUSTOMER DSAR AT A TELECOM COMPANY 

A customer requests all call logs, account info, billing statements, and support 
interactions. 

�� What to provide: 

• PDF of call logs and billing 

• Email export from support systems 

• Account creation metadata 
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� Don’t include: 

• Agent notes that reference other customers 

• Internal system logs irrelevant to the user 

���� Redact third-party data, review for sensitive content, and track fulfillment steps. 

 

20.7 COMMON DSAR PITFALLS 

• Missed deadlines 

• Incomplete data searches 

• Failure to verify identity 

• Lack of documentation 

• Over-disclosure of sensitive third-party data 

• Unclear communication with the data subject 

���� A poorly handled DSAR can trigger complaints, investigations, and fines. 

 

20.8 KEY TAKEAWAYS 

Topic Summary 
Legal Right Individuals can access their personal data under GDPR 
1-Month Rule Respond within one month or communicate extension 
Verification Always confirm identity before releasing data 
Scope & Clarity Clarify unclear requests, and narrow excessive ones 
Audit Trail Keep records of request, response, and communication 
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KNOWLEDGE CHECK – QUIZ 

1. How long do you have to respond to a DSAR? 

o A) 7 days 

o B) 14 days 

o C) 1 month 

o D) 3 months 

�� Answer: C 

2. When can you reject a DSAR? 

o A) If you don’t like the requester 

o B) If it is manifestly unfounded or excessive 

o C) If the data is over 6 months old 

o D) If the system is under maintenance 

�� Answer: B 

3. What should you do before sending data? 

o A) Ignore legal review 

o B) Send via unencrypted email 

o C) Redact other people’s data and verify recipient identity 

o D) Use a third-party to reply 

�� Answer: C 

 

COMPETENCY-BASED EXERCISE 

Scenario: A former employee sends a DSAR requesting all personal data, 
performance records, emails, and meeting notes during their time at your company. 

��������� Task: 

• Identify 4 systems to search for relevant data 

• Create a response checklist for assembling the data 

• Draft a redaction plan to protect internal or third-party confidentiality 

• Write a 1-paragraph DSAR response cover letter 
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CHAPTER 21: 
PRIVACY BY DESIGN IN  

DIGITAL PRODUCTS 
Building Apps, Systems, and Services That Respect Data from Day One 

 

LEARNING OBJECTIVES 

By the end of this chapter, readers will: 

• Understand the GDPR mandate for Privacy by Design (PbD). 

• Learn how to integrate privacy into the software development lifecycle (SDLC). 

• Identify common digital product risks and how to mitigate them. 

• Apply real-world strategies to embed privacy features in apps, websites, and 
platforms. 
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21.1 LEGAL FOUNDATION: ARTICLE 25 

GDPR requires that: 

“The controller shall… implement appropriate technical and organizational measures… 
which are designed to implement data protection principles in an effective manner.” 

���� This is known as Privacy by Design (proactive integration) and Privacy by Default 
(privacy settings set to maximum protection by default). 

 

21.2 CORE PRINCIPLES OF PRIVACY BY DESIGN 

Principle Application in Digital Products 
Proactive not reactive Threat modeling during design phase 
Privacy as default No tracking unless user opts in 
Embedded into design Privacy features built into the architecture 
Full functionality Privacy without limiting usability 
End-to-end lifecycle protection Encrypt data in transit and at rest 
Transparency Clear UX for consent and settings 
User-centric design Empower users with choices and controls 

 

21.3 INTEGRATING PRIVACY INTO THE SDLC 

SDLC Phase Privacy Activities 
Requirements Conduct DPIA, define data minimization goals 
Design Create user consent flows, data flow diagrams 
Development Use privacy-preserving libraries, pseudonymization 
Testing Pen testing, privacy regression testing 
Deployment Enforce access control, logging, alerting 
Maintenance Monitor logs, update policies, fix vulnerabilities 

 

���� Tools like privacy design patterns and secure development frameworks are 
essential. 
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21.4 FEATURES THAT DEMONSTRATE PRIVACY BY DESIGN 

Feature Description 
Granular Consent Users choose which data to share 
Activity Logs Users see what’s been collected or changed 
Role-Based Access Limits who can view/edit user data 
Encryption at Rest & Transit Protects confidentiality 
Data Portability Tools Users can download their data 
Deletion & Anonymization Options Built-in rights fulfillment 
Contextual Privacy Notices Micro-copy and tooltips explain data use in real-time 

 

21.5 USE CASE: MOBILE HEALTH APP 

A mobile health app collects user biometrics to offer fitness recommendations. 

Privacy by Design Checklist: 

• �� Limit data collected to essential inputs (e.g., steps, heart rate) 

• �� Explicit, separate consent for health data use 

• �� Encrypt data locally and in the cloud 

• �� "Download My Data" and "Delete Account" options in-app 

• �� Privacy settings accessible in 2 clicks or fewer 

• �� UX explains what data is used and why 

 

21.6 COMMON MISTAKES IN DIGITAL PRODUCTS 

• Collecting more data than needed “just in case” 

• Using default opt-ins for cookies or tracking 

• Making it difficult to change privacy settings 

• Ignoring accessibility when designing privacy controls 

• Hard-coding retention periods or not supporting data deletion 

���� If privacy settings are hidden or complex, it’s not truly Privacy by Design. 
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21.7 BEST PRACTICES TOOLKIT 

Practice Tool/Approach 
Threat Modeling STRIDE, LINDDUN 
Privacy Review Board Involve legal, security, product, DPO 
Consent Management IAB frameworks, Cookiebot, OneTrust 
Automated Testing Privacy test cases in CI/CD pipelines 
Privacy UX Patterns Clear opt-ins, toggles, permission prompts 
Data Flow Mapping Visualize where and how data travels 

 

21.8 KEY TAKEAWAYS 

Principle Summary 
Build privacy early Cheaper and safer than fixing later 
Privacy ≠ Add-on It must be built into every layer 
User control is king Provide meaningful, accessible choices 
Documentation is power Track privacy decisions and changes for audits 
Compliance + Trust PbD builds user confidence and brand reputation 

 

KNOWLEDGE CHECK – QUIZ 

1. What does "Privacy by Default" require? 

o A) Users must create a login 

o B) Collect the maximum amount of data 

o C) Use the most privacy-protective settings unless changed 

o D) Allow free services only 

�� Answer: C 

2. Which SDLC phase should include privacy threat modeling? 

o A) Testing 

o B) Deployment 

o C) Requirements gathering 

o D) Decommissioning 

�� Answer: C 
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3. What feature aligns with Privacy by Design? 

o A) Auto-subscription to newsletters 

o B) Pre-checked tracking boxes 

o C) User ability to download and delete their data 

o D) No opt-out provided 

�� Answer: C 

 

COMPETENCY-BASED EXERCISE 

Scenario: You are part of a product team building a new social media app that 
includes location sharing, photo uploads, and messaging features. 

Task: 

• Identify 3 privacy risks and propose mitigation strategies for each 

• Design 2 privacy controls users can toggle within the app 

• Draft a short privacy UX copy for the app’s onboarding screen 
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CHAPTER 22: 
GDPR AND ARTIFICIAL  

INTELLIGENCE 
Ensuring Ethical, Transparent, and Lawful AI Processing 

 

LEARNING OBJECTIVES 

By the end of this chapter, readers will: 

• Understand GDPR’s relevance to AI systems and data processing. 

• Learn how AI triggers GDPR obligations, especially around profiling and 
automated decisions. 

• Know how to implement safeguards such as fairness, transparency, and data 
minimization. 

• Apply frameworks to assess and mitigate risks in AI deployments. 
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22.1 WHY GDPR APPLIES TO AI 

Artificial Intelligence often relies on automated processing, big data, and predictive 
analytics—making GDPR highly relevant. 

���� Key GDPR articles impacted by AI: 

• Article 5 – Principles (lawfulness, fairness, transparency, minimization, 
accuracy) 

• Article 6 – Lawful bases 

• Article 9 – Special category data 

• Article 22 – Automated decision-making and profiling 

 

22.2 COMMON AI USE CASES THAT TRIGGER GDPR 

AI Use Case GDPR Implication 
Credit scoring Automated decisions requiring explanation and human review 

Facial recognition Biometric data = special category data (needs explicit consent or 
legal basis) 

Chatbots for 
healthcare Collects sensitive data → DPIA needed 

Predictive hiring Profiling and risk of discrimination → transparency and fairness 
required 

 

���� AI ≠ compliance loophole. GDPR applies to all automated systems that touch 
personal data. 

 

22.3 LAWFUL BASIS FOR AI-DRIVEN PROCESSING 

Before using personal data in AI systems, identify a lawful basis (Article 6): 

Lawful Basis Suitable For AI? 
Consent �� For personalized recommendations, profiling 
Contract �� For services users sign up for (e.g., AI fitness coaching) 
Legal obligation � Rarely fits AI use cases 
Legitimate interests �� Flexible but needs balancing test and LIA 
Vital interests � Rare unless life-saving AI 
Public task �� Government AI for public benefit (e.g., fraud detection) 
���� Profiling and decision-making may also require explicit consent under Article 22. 
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22.4 GDPR AND AI TRANSPARENCY REQUIREMENTS 

GDPR requires that you: 

• Explain the logic of automated decisions (Recital 71) 

• Provide clear notice that AI is being used 

• Allow human intervention upon request 

• Ensure decisions aren’t discriminatory or unfair 

���� AI systems should be interpretable, not black boxes. 

 

22.5 PRIVACY RISKS IN AI DEVELOPMENT 

Risk Impact 
Biased training data Discrimination in outcomes 
Opaque algorithms Lack of user trust and legal risk 
Over-collection of data Violates data minimization 
Unverified models in production Accuracy and security failures 

 

Mitigation Strategies: 

• Perform a Data Protection Impact Assessment (DPIA) 

• Use anonymization or synthetic data 

• Build explainability and auditing into the model 

• Maintain model documentation and accountability logs 
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22.6 USE CASE: AI CHATBOT IN MENTAL HEALTH APP 

A startup uses a chatbot to provide 24/7 emotional support. 

Compliance Actions: 

• �� Obtain explicit consent to process health data 

• �� Run a DPIA and review risks to vulnerable users 

• �� Include a “speak to a human” feature 

• �� Explain that responses are AI-generated 

• �� Ensure deletion and access rights are honored 

 

22.7 COMMON GDPR VIOLATIONS IN AI PROJECTS 

• No valid lawful basis for data used to train models 

• Failing to inform users about automated decision-making 

• Ignoring requests for human review or explanation 

• No risk assessments before deployment 

• Using personal data scraped online without consent 

���� Transparency and fairness are not optional—they are legal requirements. 

 

22.8 KEY TAKEAWAYS 

Topic Summary 
GDPR covers AI Any AI using personal data must comply 
Article 22 matters Human rights around automated decisions must be upheld 
Fairness & transparency Your models must be explainable and justifiable 
DPIA is critical Assess privacy risks early in development 
Document everything Keep records of training data, decisions, and model logic 
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KNOWLEDGE CHECK – QUIZ 

1. When does GDPR apply to AI systems? 

o A) Only when using biometrics 

o B) When personal data is used in automated processing 

o C) Never—it doesn’t cover tech 

o D) Only if it’s a public project 

�� Answer: B 

2. What GDPR principle is most at risk in AI training datasets? 

o A) Storage limitation 

o B) Purpose limitation 

o C) Data minimization 

o D) Fairness 

�� Answer: D 

3. What must be offered in fully automated decisions? 

o A) Cashback 

o B) A human review option 

o C) Mobile access 

o D) Public approval 

�� Answer: B 

 

COMPETENCY-BASED EXERCISE 

Scenario: Your company is building an AI tool to evaluate insurance claims 
automatically. It pulls data from photos, user forms, and location history. 

Task: 

• Identify potential data protection risks 

• Choose the appropriate lawful basis and justify it 

• Draft 3 transparency messages you would include in the user interface 

• Outline a high-level DPIA plan for this tool 
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CHAPTER 23: 
GDPR AUDITS AND  
INTERNAL REVIEWS 

Proving Compliance and Preparing for the Unexpected 

 

LEARNING OBJECTIVES 

By the end of this chapter, readers will: 

• Understand the purpose and scope of GDPR audits. 

• Learn how to plan and execute internal privacy reviews. 

• Know what documentation, controls, and evidence are expected by regulators. 

• Apply audit findings to improve data protection practices. 
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23.1 WHY AUDITS ARE ESSENTIAL 

GDPR emphasizes accountability (Article 5(2)), requiring organizations to not only 
comply—but to be able to demonstrate that they do. 

���� Audits and internal reviews: 

• Ensure ongoing compliance 

• Detect and correct weaknesses 

• Prepare for regulatory inspections 

• Build trust with customers, partners, and investors 

 

23.2 TYPES OF GDPR AUDITS 

Type Description 
Internal Audit Self-assessment or internal team-led review 
External Audit Conducted by third-party experts or consultants 
Regulatory 
Audit 

Initiated by a Data Protection Authority (DPA), often after a breach or 
complaint 

Thematic 
Review 

Focused on specific areas (e.g., marketing, DSARs, third-party risk) 

 

23.3 GDPR AUDIT SCOPE AND CHECKLIST 

Audit Domain Key Checks 
Data Mapping Do you know what data you collect, where it flows, and why? 
Lawful Basis Is each processing activity backed by a valid Article 6 basis? 

Data Subject Rights 
Can you fulfill access, erasure, rectification, and objection requests 
within legal timeframes? 

Data Security 
Are technical and organizational measures (TOMs) in place and 
documented? 

Third-Party 
Management 

Do you have DPAs, risk assessments, and logs for vendors? 

DPIAs Are DPIAs conducted for high-risk activities (e.g., AI, biometrics)? 
Training Are employees trained and aware of their GDPR responsibilities? 
ROPA Is your Record of Processing Activities accurate and current? 
Breach 
Management 

Is there an incident response plan? Are breaches documented and 
reported appropriately? 
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23.4 HOW TO RUN AN INTERNAL GDPR REVIEW 

Step Action 
1 Define scope (e.g., entire company, departments, or systems) 
2 Collect documentation: policies, data flows, vendor contracts, DPIAs, ROPAs 
3 Interview stakeholders across legal, IT, HR, marketing, operations 
4 Check for gaps against GDPR obligations and best practices 
5 Score or rate risks (e.g., low/medium/high or compliant/partial/non-compliant) 
6 Create a remediation plan with deadlines and owners 
7 Review with DPO or management and schedule follow-ups 

 

���� Use standard audit tools or spreadsheets—what matters is consistency and 
traceability. 

 

23.5 SAMPLE GDPR AUDIT FINDINGS TABLE 

Finding Risk 
Level 

Recommendation Owner Deadline 

Marketing consents 
not tracked 

High 
Implement consent 

management platform 
Marketing 

Lead 
30 days 

ROPA outdated (last 
reviewed 2 years ago) 

Medium 
Assign data champions to 

update 
DPO 45 days 

No DPIA for new AI 
chatbot 

High 
Conduct DPIA with risk 

assessment 
Product 
Manager 

15 days 

Employees not trained 
in last 12 months 

Medium Roll out refresher training HR 60 days 

 

23.6 WHAT TRIGGERS A REGULATORY AUDIT? 

• Data breach notifications 

• Complaints from data subjects 

• Media reports or whistleblowers 

• Random checks by regulators 

• High-risk processing (e.g., biometrics, children’s data) 

���� Be proactive—an internal audit today could prevent a fine tomorrow. 
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23.7 KEY TAKEAWAYS 

Topic Summary 
Accountability GDPR requires proof—not just promises 
Scope Reviews should cover legal, technical, and operational practices 
Documentation Keep everything up to date and audit-ready 
Remediation Fix issues with action plans and accountability 
Culture Treat audits as improvement—not punishment 

 

KNOWLEDGE CHECK – QUIZ 

1. Why are GDPR audits important? 

o A) They are a form of punishment 

o B) To build awareness only 

o C) To demonstrate and improve compliance 

o D) Only required after a breach 

�� Answer: C 

2. Which of the following is not typically part of a GDPR audit? 

o A) Checking ROPA accuracy 

o B) Reviewing party invitations 

o C) Verifying breach notification procedures 

o D) Ensuring lawful processing basis 

�� Answer: B 

3. What should happen after an internal GDPR review? 

o A) Destroy the notes 

o B) Share on social media 

o C) Create a remediation plan and assign responsibilities 

o D) Notify the DPA immediately 

�� Answer: C 
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COMPETENCY-BASED EXERCISE 

Scenario: You are preparing for an internal GDPR audit at your company. The DPO 
has asked you to review the marketing, HR, and IT departments. 

��������� Task: 

• List 3 audit questions for each department 

• Identify 2 red flags that would indicate non-compliance 

• Create a simple tracking table for findings and resolutions 
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CHAPTER 24: 
GDPR FINES, ENFORCEMENT  

& CASE STUDIES 
What Happens When Organizations Fail to Comply—And How to Avoid It 

 

LEARNING OBJECTIVES 

By the end of this chapter, readers will: 

• Understand the legal basis for GDPR fines and enforcement actions. 

• Learn how fines are calculated and what factors regulators consider. 

• Review major GDPR case studies and key lessons. 

• Apply insights from enforcement actions to strengthen compliance. 

 

24.1 LEGAL BASIS FOR FINES 

GDPR allows supervisory authorities to impose: 

Administrative fines up to €20 million or 4% of total global annual turnover—
whichever is higher. 

���� Articles 83 & 58 outline enforcement powers and fine structures. 

 

24.2 FINE TIERS UNDER GDPR 

Tier Maximum Fine Applies To 

Lower-tier 
€10 million or 2% of 
annual turnover 

Violations of Articles 8–11, 25–39 (e.g., records, 
security, DPO obligations) 

Upper-tier 
€20 million or 4% of 
annual turnover 

Violations of Articles 5–7, 12–22, 44–49 (e.g., 
principles, consent, rights, transfers) 
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���� Penalties may also include: 

• Warnings or reprimands 

• Orders to stop processing 

• Public disclosure of the violation 

 

24.3 HOW FINES ARE CALCULATED 

Supervisory authorities (like CNIL, ICO, or BfDI) consider: 

Factor Example 
Nature and gravity Was it systemic? Did it involve special data? 
Intentional or negligent? Failure to encrypt = negligent 
Mitigation efforts Was the breach contained quickly? 
History of non-compliance Repeat offenders face harsher penalties 
Degree of cooperation Full transparency = reduced fine 
Categories of data affected Financial, health, biometric = high risk 
Notification Delay in breach reporting increases fines 
Profit from the violation Commercial advantage = higher fine 

 

24.4 CASE STUDY 1: META (FACEBOOK & INSTAGRAM) 

Fine: €1.2 billion by Irish DPC (May 2023) 

Reason: Illegal data transfers to the U.S. without valid safeguards 

Lesson: 

• Even with SCCs, transfer impact assessments (TIAs) must be done. 

• International data transfers require extra scrutiny post-Schrems II. 
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24.5 CASE STUDY 2: H&M (GERMANY) 

Fine: €35 million (2020) 

Reason: Excessive employee surveillance, including details on family, vacations, 
religious beliefs 

Lesson: 

• Employers must respect employee privacy boundaries 

• Internal HR data processing must be transparent and limited 

 

24.6 CASE STUDY 3: BRITISH AIRWAYS (UK) 

Fine: Originally £183 million, reduced to £20 million (2020) 

Reason: Data breach exposed 400,000+ customer records 

Failures: 

• Poor network security 

• Delayed detection 

Lesson: 

• Security measures must match the scale of the data processed 

• Breach detection and response must be robust and documented 

 

24.7 CASE STUDY 4: CLEARVIEW AI 

Fines: France (€20M), Italy (€20M), Greece, UK 

Reason: Unlawful facial recognition, no consent, scraped data without legal basis 
Lesson: 

• Publicly available data ≠ “free to use” under GDPR 

• Biometric data is highly sensitive and regulated 
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24.8 COMMON ENFORCEMENT TRIGGERS 

Trigger Description 
Complaints by individuals Often lead to DPA investigations 

Data breaches 
Must be reported within 72 hours—delays draw 
scrutiny 

Lack of DSAR response Ignoring data subject rights is a high-risk area 
Non-cooperation with 
authorities 

Failure to respond to inquiries or audits 

Poor vendor oversight Third-party mistakes = your liability 
 

24.9 INDUSTRY ENFORCEMENT TRENDS 

Sector Risk Profile 
Technology & Social Media Profiling, tracking, global transfers 
Retail & E-commerce Cookies, marketing consent, payment data 
Healthcare Special category data, security, records management 
Finance AML/KYC systems, sensitive data, fraud profiling 
Public Sector Surveillance systems, lawful basis issues 

 

���� Regulators are becoming more coordinated and tech-savvy. 

 

24.10 KEY TAKEAWAYS 

Insight Summary 
Fines are based on impact, intent, and 
cooperation 

Not just the size of the company 

Repeat offenses and poor documentation worsen 
penalties 

Keep records up to date 

Transparency and user rights are heavily 
enforced 

Consent and DSAR handling must be 
mature 

GDPR enforcement is global 
EU regulators coordinate and share 
findings 

Learning from case law is essential 
Avoid mistakes by studying prior 
penalties 
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KNOWLEDGE CHECK – QUIZ 

1. What is the maximum fine under GDPR? 

o A) €100 million 

o B) €20 million or 4% of global turnover 

o C) €1 billion flat 

o D) €10 million only 

�� Answer: B 

2. Which of the following can reduce a fine? 

o A) Hiding the incident 

o B) Refusing to cooperate 

o C) Quick breach response and transparency 

o D) Ignoring prior warnings 

�� Answer: C 

3. What made the H&M fine significant? 

o A) It was for email marketing 

o B) It involved surveillance of employees 

o C) It was paid in cryptocurrency 

o D) It related to outsourcing 

�� Answer: B 

 

COMPETENCY-BASED EXERCISE 

Scenario: Your organization has just received a notice from your local supervisory 
authority about a data breach investigation. You have 48 hours to prepare. 

��������� Task: 

• List 3 things you must immediately gather and submit 

• Draft a short explanation of your mitigation efforts 

• Identify 2 lessons from past enforcement cases that you will apply 

 



   

       

 

 

 135  

FUNDAMENTALS OF GDPR: A PRACTICAL GUIDE TO DATA PROTECTION AND COMPLIANCE 

CHAPTER 25: 
GDPR COMPLIANCE ROADMAP 

From Awareness to Accountability—Your End-to-End Journey to Compliance 

 

LEARNING OBJECTIVES 

By the end of this chapter, readers will: 

• Understand how to structure and prioritize GDPR compliance tasks. 

• Learn the phases of a GDPR compliance lifecycle. 

• Apply checklists, roles, and resources to build a sustainable privacy program. 

• Use this roadmap to guide implementation and continuous improvement. 
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25.1 WHY A ROADMAP MATTERS 

GDPR is not a one-time project. It’s a living, evolving obligation. A roadmap: 

• Aligns leadership and teams 

• Builds confidence and accountability 

• Structures compliance around achievable milestones 

• Supports audits, reviews, and certifications 

 

25.2 GDPR COMPLIANCE PHASES 

Phase Focus Example Activities 
Phase 1: Discovery & 
Awareness 

Understand the regulation, 
assess risks 

Privacy workshops, appoint 
DPO, map data flows 

Phase 2: Gap Analysis 
& Planning 

Identify what’s missing 
ROPA check, policy reviews, 
vendor list audit 

Phase 3: 
Implementation 

Build processes, tools, and 
documentation 

Consent logs, DSAR workflows, 
DPIAs, training 

Phase 4: Monitoring & 
Auditing 

Measure, test, and report 
Breach simulation, audit 
checklists, vendor scorecards 

Phase 5: Continuous 
Improvement 

Evolve with new risks and 
laws 

Update policies, refresh training, 
revise TIAs 

 

25.3 GDPR COMPLIANCE CHECKLIST (CONDENSED) 

�� Governance 

• Appoint a DPO (if required) 

• Define roles & responsibilities 

• Maintain a Privacy Policy and Governance Charter 

�� Documentation 

• Maintain a current ROPA (Article 30) 

• Track lawful bases (Article 6) 

• Document DPIAs for high-risk activities 
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�� Rights Management 

• DSAR handling process (Articles 12–23) 

• Consent management tools (Article 7) 

• Privacy notices that are clear and accessible 

�� Security 

• Implement TOMs (Article 32) 

• Train employees (Article 39) 

• Maintain breach response plan (Articles 33–34) 

�� Vendors 

• Use Data Processing Agreements (Article 28) 

• Conduct third-party due diligence 

• Log international transfers and SCCs 

�� Review & Reporting 

• Schedule internal privacy audits 

• Maintain incident & breach logs 

• Prepare annual management report on privacy program status 

 

25.4 ROLES IN A GDPR PROGRAM 

Role Responsibility 
DPO Advisory, oversight, communication with regulators 
Legal/Compliance Lead Contract review, lawful basis, regulatory interpretation 
IT Security Lead Technical safeguards, access control, encryption 
HR/People Ops Employee data handling, training, internal requests 
Marketing Consent, cookies, profiling risk 
Product/Dev Teams Privacy by Design, DPIAs, retention logic 
Executive Sponsor Governance, budget, board reporting 
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25.5 USE CASE: STARTUP TO SCALE-UP GDPR PLAN 

Year 1: Map all data flows, implement a consent platform, build DSAR process 

Year 2: Mature vendor risk management, roll out training, complete first audit 

Year 3: Automate DPIAs and ROPAs, implement Privacy by Design across all 
products, prepare for ISO/BS 10012 certification 

���� Privacy should scale with the business—not be an afterthought. 

 

25.6 CONTINUOUS COMPLIANCE TIPS 

Tip Why It Works 
Embed privacy in onboarding and 
offboarding 

Keeps roles and responsibilities aligned 

Automate where possible 
Use tools for DSAR, consent, ROPA, and 
retention 

Schedule regular refreshes Annual DPIAs, policy reviews, breach testing 
Involve all teams Privacy is not just legal—it’s cross-functional 

Stay informed 
Track EDPB guidance, EU AI Act, ePrivacy 
updates 

 

25.7 KEY TAKEAWAYS 

Pillar Summary 
Structure Use a roadmap with clear phases and milestones 
Prioritize Start with data mapping, lawful basis, and DSARs 
Engage Assign owners and foster a culture of accountability 
Sustain Monitor, document, improve continuously 
Communicate Transparency and trust are your best defenses 
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KNOWLEDGE CHECK – FINAL QUIZ 

1. What is the first step in a GDPR compliance roadmap? 

o A) Firing the DPO 

o B) Submitting a form to the EU 

o C) Discovery & awareness 

o D) Data deletion 

�� Answer: C 

2. What does continuous improvement in GDPR compliance mean? 

o A) Random new tasks 

o B) Hiring new auditors monthly 

o C) Regular reviews, training, and updates 

o D) Avoiding change 

�� Answer: C 

3. Who is responsible for privacy in an organization? 

o A) Only the DPO 

o B) Only Legal 

o C) Everyone, with specific roles defined 

o D) External consultants only 

�� Answer: C 

 

COMPETENCY-BASED FINAL EXERCISE 

Scenario: You are the newly appointed GDPR Program Lead in a growing mid-size 
company with 300 employees and EU customers. 

Task: 

• Draft a one-year compliance roadmap across the 5 GDPR phases 

• List 5 key deliverables by quarter 

• Identify 3 tools or technologies you will implement 

• Recommend 2 metrics to measure progress and board-level success 
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CONCLUSION: 
BEYOND COMPLIANCE—BUILDING  

A CULTURE OF PRIVACY 

 

Over the course of 25 chapters, this book has taken you on a comprehensive journey 
through the General Data Protection Regulation—from its foundational principles to 
practical implementation in complex digital environments. Whether you’re a privacy 
officer, product leader, legal advisor, IT professional, or business executive, the 
message is clear: 

GDPR is not just a regulation—it’s a roadmap to digital trust. 

 

WHY GDPR STILL MATTERS 

In an era defined by AI, hyper-personalization, and real-time surveillance, data 
protection has become a pillar of democracy and human dignity. GDPR stands as a 
global benchmark for how to process personal data lawfully, fairly, and accountably. 
Its reach has influenced legislation worldwide—from California’s CCPA to Brazil’s 
LGPD. 



   

       

 

 

 141  

FUNDAMENTALS OF GDPR: A PRACTICAL GUIDE TO DATA PROTECTION AND COMPLIANCE 

But more than legal alignment, GDPR offers a strategic advantage: 

• It builds trust with customers 

• It strengthens reputation and brand integrity 

• It reduces operational and regulatory risks 

 

FROM THEORY TO ACTION 

Compliance isn't a one-time project or a stack of policies—it’s a living system. 

Here’s what you now have in your hands: 

• A blueprint for privacy governance 

• Tools to conduct DPIAs, manage DSARs, and assess third parties 

• Real-world examples to learn from past mistakes 

• Roadmaps and metrics to plan for continuous improvement 

Whether you're just starting out or refining a mature program, use this knowledge to 
drive action across your organization. 

 

FINAL CALL TO ACTION: MAKE PRIVACY PART OF YOUR 
CULTURE 

• Empower every team—from HR to DevOps—to own privacy 

• Invest in tools and training that scale with your growth 

• Measure what matters—trust, transparency, and time to respond 

• Stay adaptable—new risks and technologies require ongoing vigilance 

The best GDPR programs aren’t just legally sound—they’re human-centered, 
transparent, and resilient. 

 

THANK YOU FOR JOINING THIS JOURNEY 

This book isn’t the end—it’s a launchpad for smarter systems, more ethical innovation, 
and a future where privacy is a feature, not a friction point. 

Let this be your foundation—and your inspiration—to lead your organization toward 
a privacy-first world.  
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