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I. AGILE BASICS AND MINDSET 

 

 

 
 

 

 

 
 

 

 

 
 

 

 

1 

Prompt: "Explain the Agile Manifesto in simple terms." 

Expected Outcome: A breakdown of the four values and 12 
principles, with real-world examples. 

2 

Prompt: "What are the differences between Agile and Waterfall 
methodologies?" 

Expected Outcome: A comparison table highlighting flexibility, 
iteration, and team collaboration in Agile vs. sequential 
processes in Waterfall. 
 

3 

Prompt: "List three benefits of using Agile in software 
development." 

Expected Outcome: Improved collaboration, faster delivery, and 
adaptability to change. 
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4 

Prompt: "How does a Scrum team embody the Agile mindset?" 

Expected Outcome: Examples of continuous improvement, 
customer collaboration, and iterative delivery. 

5 

Prompt: "Write a checklist for Agile team readiness." 

Expected Outcome: Items like cross-functional skills, 
collaborative tools, and a shared vision. 
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II. SCRUM FRAMEWORK 

 

 

 
 

 

 

 
 

 

 

 
 

 

 

6 

Prompt: "What are the key roles in Scrum, and what does each 
do?" 

Expected Outcome: Roles like Product Owner (prioritization), 
Scrum Master (facilitation), and Developers (delivery). 

7 

Prompt: "Explain the purpose of a Sprint in Scrum." 

Expected Outcome: Insights into time-boxed iterations for 
delivering potentially shippable increments. 

8 

Prompt: "List the key events in Scrum and their objectives." 

Expected Outcome: Events like Sprint Planning, Daily Standups, 
Sprint Review, and Retrospectives with explanations. 
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9 

Prompt: "How do Scrum teams define the Definition of Done 
(DoD)?" 

Expected Outcome: Steps for creating a checklist of quality and 
completion criteria. 

10 

Prompt: "Write a step-by-step guide for running a successful 
Sprint Planning session." 

Expected Outcome: Steps for setting goals, selecting backlog 
items, and capacity planning. 
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III. PRODUCT MANAGEMENT  
IN AGILE 

 

 

 
 

 

 

 
 

 

 

 
 

 

11 

Prompt: "What are the key responsibilities of a Product Owner?" 

Expected Outcome: Prioritizing the backlog, ensuring 
stakeholder alignment, and maximizing product value. 

12 

Prompt: "How do you write effective user stories?" 

Expected Outcome: A template like As a [user], I want 
[functionality], so that [value/benefit]. 

13 

Prompt: "List three techniques for prioritizing a product backlog." 

Expected Outcome: Techniques like MoSCoW, WSJF (Weighted 
Shortest Job First), and Kano Model. 
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14 

Prompt: "Explain how roadmaps are used in Agile product 
management." 

Expected Outcome: A visual tool showing goals, milestones, and 
timelines. 

15 

Prompt: "Draft acceptance criteria for a login feature in a web 
application." 

Expected Outcome: Clear criteria ensuring the login works for 
valid credentials and displays errors for invalid ones. 
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IV. FACILITATION AND TEAM 
COLLABORATION 

 

 

 
 

 

 

 
 

 

 

 
 

 

16 

Prompt: "How do you facilitate a productive Daily Standup?" 

Expected Outcome: A guide for keeping the meeting concise and 
focused on progress, blockers, and plans. 

17 

Prompt: "What are the best practices for conducting Sprint 
Retrospectives?" 

Expected Outcome: Techniques like Start-Stop-Continue or 4Ls 
(Liked, Learned, Lacked, Longed For). 

18 

Prompt: "Write a script for a Sprint Review meeting." 

Expected Outcome: A step-by-step script showcasing the demo, 
gathering feedback, and discussing the next steps. 
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19 

Prompt: "How can Scrum Masters resolve team conflicts?" 

Expected Outcome: Conflict resolution steps like active listening, 
root cause analysis, and facilitation techniques. 

20 

Prompt: "Suggest three icebreakers for a Scrum team meeting." 

Expected Outcome: Activities like fun quizzes, "Two Truths and 
a Lie," or quick polls. 
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V. METRICS AND REPORTING 

 

 

 
 

 

 

 
 

 

 

 
 

 

 

21 

Prompt: "What are the key metrics to track in Scrum?" 

Expected Outcome: Metrics like velocity, burn-down charts, and 
cycle time. 

22 

Prompt: "Explain how to create a burn-down chart in Jira." 

Expected Outcome: Step-by-step instructions with examples of 
tracking completed work vs. remaining tasks. 

23 

Prompt: "List three ways to measure team performance in 
Agile." 

Expected Outcome: Metrics like throughput, sprint goal 
completion, and defect rate. 
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24 

Prompt: "What is a sprint velocity, and how is it calculated?" 

Expected Outcome: A formula using completed story points from 
previous sprints. 

25 

Prompt: "How do you interpret a burn-up chart?" 

Expected Outcome: An explanation of tracking progress toward 
a goal with cumulative work done. 
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VI. AGILE TOOLS AND 
TECHNOLOGY 

 

 

 
 

 

 

 
 

 

 

 
 

26 

Prompt: "List five tools commonly used by Agile teams and their 
features." 

Expected Outcome: Tools like Jira, Trello, Azure DevOps, 
Monday.com, and Slack with descriptions. 

27 

Prompt: "How can Kanban boards be used in Agile projects?" 

Expected Outcome: A description of visualizing work items and 
workflow stages. 

28 

Prompt: "Write a guide for creating a product backlog in Jira." 

Expected Outcome: Step-by-step instructions for adding and 
prioritizing user stories. 
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29 

Prompt: "What are the advantages of using Confluence for 
Scrum teams?" 

Expected Outcome: Insights into knowledge sharing, 
documentation, and team collaboration. 

30 

Prompt: "How can AI assist Agile teams in project 
management?" 

Expected Outcome: Examples of automating task assignments, 
risk prediction, and backlog prioritization. 
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VII. AGILE FRAMEWORKS  
BEYOND SCRUM 

 

 

 
 

 

 

 
 

 

 

 
 

31 

Prompt: "What is Kanban, and how is it different from Scrum?" 

Expected Outcome: A comparison of continuous delivery in 
Kanban vs. iterative sprints in Scrum. 

32 

Prompt: "Explain SAFe (Scaled Agile Framework) in simple 
terms." 

Expected Outcome: A summary of how SAFe aligns multiple 
teams to a shared goal. 

33 

Prompt: "How does Lean Agile differ from traditional Agile?" 

Expected Outcome: Focus on waste reduction and maximizing 
value delivery. 
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34 

Prompt: "List the key principles of Extreme Programming (XP)." 

Expected Outcome: Principles like pair programming, test-driven 
development, and continuous integration. 

35 

Prompt: "What is DevOps, and how does it integrate with 
Agile?" 

Expected Outcome: An explanation of how DevOps bridges 
development and operations for faster delivery. 
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VIII. AGILE COACHING  
AND TRAINING 

 

 

 
 

 

 

 
 

 

 

 
 

36 

Prompt: "What is the role of an Agile Coach?" 

Expected Outcome: A description of mentoring teams, fostering 
collaboration, and improving Agile practices. 

37 

Prompt: "How do you onboard a new team to Agile 
methodologies?" 

Expected Outcome: Steps like training sessions, workshops, and 
hands-on practice. 

38 

Prompt: "List three common challenges faced by Agile teams 
and solutions." 

Expected Outcome: Challenges like scope creep, lack of 
collaboration, and inconsistent velocity with solutions. 
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39 

Prompt: "Write a training plan for teaching Scrum to new 
teams." 

Expected Outcome: A structured plan with sessions on roles, 
events, and artifacts. 

40 

Prompt: "What are the benefits of conducting team-building 
exercises in Agile?" 

Expected Outcome: Improved trust, communication, and 
collaboration. 
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IX. AGILE LEADERSHIP 

 

 

 
 

 

 

 
 

 

 

 
 

41 

Prompt: "How does servant leadership apply to Scrum Masters?" 

Expected Outcome: Insights into empowering teams, removing 
blockers, and fostering autonomy. 

42 

Prompt: "Write an elevator pitch for convincing stakeholders to 
adopt Agile." 

Expected Outcome: A concise argument emphasizing faster 
delivery and improved quality. 

43 

Prompt: "What are the top skills for effective Agile leadership?" 

Expected Outcome: Skills like communication, conflict resolution, 
and decision-making. 
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44 

Prompt: "How do Agile leaders balance business goals with 
team autonomy?" 

Expected Outcome: Strategies for aligning priorities while 
respecting team ownership. 

45 

Prompt: "What is the role of empathy in Agile leadership?" 

Expected Outcome: Examples of understanding team needs and 
fostering a supportive environment. 
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X. CONTINUOUS IMPROVEMENT 

 

 

 
 

 

 

 
 

 

 

 
 

46 

Prompt: "Explain the concept of Kaizen in Agile." 

Expected Outcome: Insights into continuous, incremental 
improvements. 

47 

Prompt: "How do you implement feedback loops in Scrum?" 

Expected Outcome: Steps for gathering, analyzing, and acting 
on feedback. 

48 

Prompt: "List three retrospective techniques to identify areas for 
improvement." 

Expected Outcome: Techniques like Mad-Sad-Glad, Fishbone 
Diagrams, and Dot Voting. 
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49 

Prompt: "Write a guide for creating a culture of continuous 
improvement in Agile teams." 

Expected Outcome: Steps for encouraging experimentation, 
feedback, and adaptability. 

50 

Prompt: "How do you measure the success of continuous 
improvement efforts?" 

Expected Outcome: Metrics like defect rates, lead time, and team 
satisfaction. 
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