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VISION TO ACTION: BRINGING IDEAS TO LIVE

Title: "Turning Your 2024 Vision into Action:
A Step-by-Step Guide"

Duration: 90 minutes
Session Format: Interactive Workshop

Materials Needed: Whiteboard or flipchart, markers,
handouts, and a timer.
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INTRODUCTION

10 MINUTES

» Welcome participants and introduce yourself.
» Explain the importance of turning vision into action.

» Share the session agenda.

USE CASE: AN INDIVIDUAL WANTS TO START THEIR OWN BUSINESS BUT DOESN'T
KNOW WHERE TO BEGIN.

Example: Share a story of a successful entrepreneur who started with a vision and
turned it into a thriving company through strategic planning and action.

SETTING THE STAGE

10 MINUTES

» Discuss the power of setting clear and achievable goals.
» Provide examples of successful individuals who turned their visions into reality.

» Ask participants to briefly share their 2024 visions.

USE CASE: A RECENT COLLEGE GRADUATE HAS A VISION OF BECOMING A
PUBLISHED AUTHOR.

Example: Highlight the journey of a famous author who began writing as a hobby
and eventually achieved bestseller status through dedication and goal setting.
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VISION TO ACTION FRAMEWORK

15 MINUTES

» Introduce a simple framework for turning vision into action:
e Define your vision.
e Break it into clear, specific goals.
« Identify actionable steps.
e Setdeadlines.

» Use real-life examples to illustrate each step.

USE CASE: SOMEONE DREAMS OF IMPROVING THEIR FITNESS AND OVERALL
HEALTH.

Example: Break down this vision into actionable steps: setting specific fitness goals,
scheduling workouts, tracking progress, and seeking professional guidance if
needed.

INTERACTIVE ACTIVITY: GOAL SETTING

10 MINUTES

» Ask participants to choose one of their 2024 visions.

» Guide them through setting SMART goals (Specific, Measurable, Achievable,
Relevant, Time-bound) for their chosen vision.

» Encourage them to share their goals with a partner or in small groups.

USE CASE: A PARTICIPANT'S VISION IS TO TRAVEL TO A NEW COUNTRY.

Example: Help them set SMART goals such as saving a specific amount of money,
researching travel destinations, and setting a target departure date.

Q\f SkillWeed -




VISION TO ACTION: BRINGING IDEAS TO LIVE

CREATING ACTIONABLE STEPS

15 MINUTES

» Discuss the importance of breaking down goals into actionable steps.
» Provide a template for participants to list the steps needed to achieve their goals.

» Share live examples of turning goals into actionable steps.

USE CASE: A PROFESSIONAL AIMS TO ADVANCE THEIR CAREER.

Example: Explore the process of setting up actionable steps like acquiring relevant
certifications, networking, and updating their resume.

INTERACTIVE ACTIVITY: ACTION PLANNING

15 MINUTES

» Have participants work individually or in pairs to create an action plan for their
goals.

» Set a timer for this activity.

» Emphasize the importance of setting deadlines and being specific.

USE CASE: AN ASPIRING MUSICIAN WANTS TO RECORD AN ALBUM.

Example: Have them outline their action plan, including writing songs, booking
studio time, and setting a release date for the album.
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ACCOUNTABILITY PARTNERSHIPS

10 MINUTES

» Explain the concept of accountability partners.

» Encourage participants to find a partner in the room or within the program to
hold each other accountable.

» Share tips for effective accountability partnerships.

USE CASE: TWO PARTICIPANTS WITH DIFFERENT VISIONS (E.G., ONE WANTS TO
LOSE WEIGHT, AND THE OTHER WANTS TO LEARN A NEW LANGUAGE) BECOME
ACCOUNTABILITY PARTNERS.

Example: Discuss how they can check in on each other's progress regularly, provide
support, and hold each other accountable for taking action.

Q&A AND DISCUSSION

5 MINUTES

» Open the floor for questions and discussion.

» Clarify any doubts or concerns.

USE CASE: PARTICIPANTS HAVE QUESTIONS ABOUT OVERCOMING OBSTACLES IN
THEIR ACTION PLANS.

Example: Address common challenges, such as time management or motivation,
and provide practical solutions based on real-life success stories.
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COMMITMENT AND GLOSING (5 MINUTES)

5 MINUTES

» Ask participants to commit to taking at least one concrete action step within the
next 24 hours.

» Provide resources, such as templates or online tools, for tracking progress.

» Thank participants for their engagement and commitment.

USE CASE: A PARTICIPANT COMMITS TO LAUNCHING THEIR ONLINE BUSINESS
WITHIN THE NEXT MONTH.

Example: Encourage them to write down this commitment and share their plans for
the immediate future with the group.

FOLLOW-UP (5 MINUTES)

5 MINUTES

» Explain how you will support participants in their journey, such as follow-up
sessions, resources, or online communities.

» Collect contact information for accountability partnerships.

USE CASE: OFFER ONGOING SUPPORT FOR PARTICIPANTS.

Example: Mention a dedicated online community where participants can share
updates, seek advice, and celebrate their progress.
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CONCLUSION

5 MINUTES

» Summarize key takeaways.
» Reiterate the importance of turning vision into action.

» Invite participants to share their progress and success stories in the future.

USE CASE: PARTICIPANTS REFLECT ON THE SESSION AND THE VALUE THEY
GAINED.

Example: Invite participants to share their insights, express their newfound
motivation, and encourage others by highlighting their commitment to taking action.
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